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28th February 2020 
 

 
 

Re: Response IE_FOI_346 

 

Dear , 

 
I refer to your request dated 30th January 2020 made under the Freedom of Information Act 2014, which was received 
by my office on that date, for records held by Iarnród Éireann. 
 

Request: 
•  All minutes of The Audit Review Group that mention ‘Protected Disclosures’ from 1/1/2012 to date 
• All minutes of The Audit Rise and Review Group that mention ‘Protected Disclosures’ from 1/1/2012 to date 

 

Response: 

I Bidina McCabe, Decision Maker have now made a final decision to partially grant your request on 28th February 2019. 

You have sought access to the records outlined above and I consider this an appropriate form of access in this case. 
Accordingly a copy of the records is now enclosed including a copy of the schedule to these records. 

In the event that you are not happy with this decision you can make an appeal in relation to this matter, you can do so 
in writing to the FOI Unit, Corporate Communications, Iarnród Éireann – Irish Rail, Connolly Station, Amiens Street, 
Dublin 1 or by email to FOI@irishrail.ie . You should make this appeal within 4 weeks (20 working days) from the date 
of this notification, were a day is defined as a working day excluding, the weekend and public holidays, however, the 
making of a late appeal may be permitted in appropriate circumstances. 

The appeal will involve a complete reconsideration of the matter by a more senior member of the staff of this body. 

Should you have any questions or concerns regarding the above, please contact the FOI officer on 01 7034293. 

 

 

 

Rights of appeal 

In the event that you are not happy with this decision you can make an appeal in relation to this matter, you can do so 
by writing to the FOI Unit, Corporate Communications, Iarnród Éireann Irish Rail, Connolly Station, Amiens St, Dublin 1 
or by e-mail to foi@irishrail.ie.  You should make your appeal within 4 weeks (20 working days) from the date of this 
notification, where a day is defined as a working day excluding, the weekend and public holidays, however, the making 
of a late appeal may be permitted in appropriate circumstances.  
 
The appeal will involve a complete reconsideration of the matter by a more senior member of the staff of this body. 
 

Should you have any questions or concerns regarding the above, please contact the FOI Officer on 01, 7034293. 
 

 



 

 

Yours sincerely, 

 

P.P. 

 

 

Hayley Durnin 

Freedom of Information Office 

 



Record No. Date of Record Brief Description
No. of 
Pages

Decision: 
Grant/Part 

Grant/Refuse Section of Act if applicable 

Record 
Edited/Identify 

Deletions
1 20.03.15 Minutes of the 56th Meeting of the Iarnród Éireann board audit review group 7 Part Grant redaction list on sheet 2
2 04.06.15 Minutes of the 57th Meeting of the Iarnród Éireann board audit review group 3 Part Grant redaction list on sheet 2
3 22.10.15 Minutes of the 58th Meeting of the Iarnród Éireann board audit review group 5 Part Grant redaction list on sheet 2
4 13.11.15 Minutes of the 59th Meeting of the Iarnród Éireann board audit review group 5 Part Grant redaction list on sheet 2
5 30.05.2017 Minutes of the 64th Meeting of the Iarnród Éireann board audit review group 4 Part Grant redaction list on sheet 2
6 22.05.2018 Minutes of the 68th Meeting of the Iarnród Éireann board audit review group 5 Part Grant redaction list on sheet 2

Signed:  Hayley Durnin

IE Decision Maker

Freedom of Information Request: 
Schedule of Records for IE_FOI_344 : Summary for Decision Making 



Page # Minute # Section of Act Applicable Reason 

1 in attendance Section 37 - Personal Information Personal Information relating to attendees
1 to 3 605.2-20 Section 37 - Personal Information Personal Information 

2 605.4
Section 36(1)(c) - Commercially 

Sensitive Information 
information which could prejudice the conduct of 

negotiations

2* 605.8
Section 36(1)(c) - Commercially 
Sensitive Information 

information which could prejudice the conduct of 
negotiations

3 605.18
Section 36(1)(c) - Commercially 

Sensitive Information  
information which could prejudice the conduct of 

negotiations 
3 606.1 Section 37 - Personal Information Personal Information 
3 607.1-2 Section 37 - Personal Information Personal Information 
4 609.2 Section 37 - Personal Information Personal Information 
4 610.1-3 Section 37 - Personal Information Personal Information 

4 611.1
Section 36(1)(c) - Commercially 

Sensitive Information  
information which could prejudice the conduct of 

negotiations  

5 612.2
Schedule 1 Part 1 (p) - Partially 

Included agencies
Iarnród Éireann is exempt from FOI in so far as it 

relates to the operation of Rosslare Europort

5 612.3
Section 36(1)(c) - Commercially 

Sensitive Information   
information which could prejudice the conduct of 

negotiations  
5 612.5 Section 37 - Personal Information Personal Information
5 613.1 Section 37 - Personal Information Personal Information
5 613.3 Section 37 - Personal Information Personal Information

5 & 6 613.3
Section 36(1)(c) - Commercially 

Sensitive Information   
information which could prejudice the conduct of 

negotiations  
6 614.1 Section 37 - Personal Information Personal Information
7 619.1 Section 37 - Personal Information Personal Information
7 620.1 Section 37 - Personal Information Personal Information

Page # Minute # Section of Act Applicable Reason 
1 in attendance Section 37 - Personal Information Personal Information relating to attendees
1 622.2-5 Section 37 - Personal Information Personal Information 
2 624.2 Section 37 - Personal Information Personal Information 
2 624.4-6 Section 37 - Personal Information Personal Information 

2 624.5
Schedule 1 Part 1 (p) - Partially 

Included agencies 
Iarnród Éireann is exempt from FOI in so far as it 

relates to the operation of Rosslare Europort
2 625.2 Section 37 - Personal Information Personal Information 
2 625.4 Section 37 - Personal Information Personal Information
2 626.1 Section 37 - Personal Information Personal Information 
3 627.2 Section 37 - Personal Information Personal Information 

3 631.1
Section 36(1)(c) - Commercially 
Sensitive Information  

information which could prejudice the conduct of 
negotiations  

3 632.2 Section 37 - Personal Information Personal Information 

Page # Minute # Section of Act Applicable Reason 
1 in attendance Section 37 - Personal Information Personal Information relating to attendees
1 635.3 Section 37 - Personal Information Personal Information
2 636.2 Section 37 - Personal Information Personal Information

2 636.2
Section 36(1)(c) - Commercially 
Sensitive Information  

information which could prejudice the conduct of 
negotiations  

2 636.4 Section 37 - Personal Information Personal Information

2 637.1
Schedule 1 Part 1 (p) - Partially 

Included agencies 
Iarnród Éireann is exempt from FOI in so far as it 

relates to the operation of Rosslare Europort
3 638.2 Section 37 - Personal Information Personal Information
3 639.2 Section 37 - Personal Information Personal Information
3 640.1 Section 37 - Personal Information Personal Information
4 642.2-3 Section 37 - Personal Information Personal Information
4 643.2-4 Section 37 - Personal Information Personal Information
4 644.2 Section 37 - Personal Information Personal Information

Page # Minute # Section of Act Applicable Reason 
1 in attendance Section 37 - Personal Information Personal Information relating to attendees
2 652.2 Section 37 - Personal Information Personal Information

Redactions 
Document 1 - Minutes of the 56th Meeting of the Iarnród Éireann board audit review group

Document 3- Minutes of the 58th Meeting of the Iarnród Éireann board audit review group

Document 2 - Minutes of the 57th Meeting of the Iarnród Éireann board audit review group

Document 4- Minutes of the 59th Meeting of the Iarnród Éireann board audit review group



2 653.2
Section 36(1)(c) - Commercially 

Sensitive Information  
information which could prejudice the conduct of 

negotiations  
2 653.2 Section 37 - Personal Information Personal Information
2 654.2 Section 37 - Personal Information Personal Information
3 655.2 Section 37 - Personal Information Personal Information

3 655.4
Section 36(1)(c) - Commercially 

Sensitive Information  
information which could prejudice the conduct of 

negotiations  

4 656.1-2
Schedule 1 Part 1 (p) - Partially 

Included agencies 
Iarnród Éireann is exempt from FOI in so far as it 

relates to the operation of Rosslare Europort
4 657.2-3 Section 37 - Personal Information Personal Information
5 662.1 Section 37 - Personal Information Personal Information

Page # Minute # Section of Act Applicable Reason 
1 in attendance Section 37 - Personal Information Personal Information relating to attendees
1 719.1-3 Section 37 - Personal Information Personal Information
2 721.2 Section 37 - Personal Information Personal Information
2 723.1-2 Section 37 - Personal Information Personal Information
3 724-..2 Section 37 - Personal Information Personal Information
3 725.1 Section 37 - Personal Information Personal Information
3 726 Section 37 - Personal Information Personal Information

Page # Minute # Section of Act Applicable Reason 
1 in attendance Section 37 - Personal Information Personal Information relating to attendees
2 773.1 Section 37 - Personal Information Personal Information
2 776.1 Section 37 - Personal Information  Personal Informations  
2 777 Section 37 - Personal Information Personal Information
2 778.1-4 Section 37 - Personal Information Personal Information

2 778.2
Section 36(1)(c) - Commercially 

Sensitive Information  
information which could prejudice the conduct of 

negotiations  

3 778.6 Schedule 1 Part 2 - Exempt Agencies
Information relating to Coras Iomapir Eireann (CIE) 

Holding Co 

3 779.1-3
Section 36(1)(c) - Commercially 

Sensitive Information 
information which could prejudice the conduct of 

negotiations  
3 780.1-5 Section 37 - Personal Information Personal Information
3 781.1 Section 37 - Personal Information Personal Information
3 782.1 Section 37 - Personal Information Personal Information
4 783.0-2 Section 37 - Personal Information Personal Information

Document 6- Minutes of the 68th Meeting of the Iarnród Éireann board audit review group

Document 5- Minutes of the 64th Meeting of the Iarnród Éireann board audit review group
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IT  

605.16  advised on the IT systems audit. They looked at 4 key systems and the issues 
raised previously and currently being addressed. The Chair noted it was disappointing that 
of the 8 ICR points raised in 2013, 7 remain open and 1 is partially implemented. 

605.17  advised that an internal process was underway to review Iarnród Éireann’s 
Service Level Agreement with Group IT & Telecomms. 

LETTER OF REPRESENTATION 

605.18  highlighted some items which would be brought to the attention of the 
company in the Letter of Representation: 

• Third party claims provision 
• Rule 29b spouse and children, . 

INTERNAL CONTROL REPORT 

605.19  highlighted some new recommendations in the Internal Control report: 

605.19.1 Inventory cycle counts,  
605.19.2 Suspense account process needs to be enhanced as it builds up large debit and credit 

balances 
605.19.3 Processing of grant claims – needs more review of timesheets 
605.19.4 Payroll matters – eg at divisional level and signoff 

605.20 She added that the management responses on these have been received. 

 left the meeting} 

 AUDITORS MEETING WITH MEMBERS 

{ , ,  and  left the room for this item} 

606.1 The ARG members met with the Auditors without any executives present. 

{ , ,  and  rejoined the meeting} 

 RISK MANAGEMENT SYSTEM PILOT REPORT 

 and  joined the meeting} 

607.1  outlined the process and underlying system used to create and monitor 
corporate risk in Iarnród Éireann. Some points raised in the ensuing discussion were: 

• Risk can be automatically calculated based on the knowledge base but this 
knowledge base is limited for railway applications 

• Advantages include the systematic and transparent approach 
• A disadvantage is that it can become cumbersome and onerous on users 
• A decision would need to be made on the approach needed and the scale of the 

rollout 
• Next steps are presentation to Iarnród Éireann board and CIE Audit and Risk 

committee. 

 and  left the meeting} 
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607.2  stated that if risk assurance is required, there is a need to go to the market to 
procure both risk advisory services and supporting systems separately. It is important that 
the company retains ownership of the software and data. 

 MINUTES  

608.1 The Minutes of the meeting held on 21st November 2014 were taken as read and were 
signed by the Chairman as a true record of the proceedings. 

 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS 

609.1 The list of outstanding actions from the previous meetings was taken as read and noted. 

ACTION 4 

609.2  advised that the Statutory Instrument to remove Rule 29b was signed and the 
matter closed. 

 APPROVAL OF 2014 FINANCIAL STATEMENTS 

610.1 The Chairman reported that she had suggested amendments to the financial statements 
concerning Health & Safety Act, new risk management system and pensions note.  

 confirmed that these changes had been made along with some wording changes. 

610.2  commented that the wording in the Chairman’s and Chief Executive’s statements 
gives too positive a story. For example, the graphs on safety reflect a mixed story. The text 
does not refer to the need for more funding for infrastructure. The bullet points contain 
nothing on Multi Annual Contract funding. The reports needs to not only acknowledge 
funding but emphasise the funding required to maintain levels of safety and service and 
say financial contribution needs to be at a higher level. 

610.3  also commented that the report contains too much railway jargon. 

610.4 It was agreed to recommend the financial statements to the board of Iarnród Éireann 
subject to 

• Strengthening of the wording regarding ongoing requirement for funding to maintain 
both safety and service levels 

• Revise pension wording and reference in Going Concern note 
• Receipt of Letter of Support from CIE 

610.5 In addition the following recommendations were made regarding the financial statements: 

• Include an acknowledgement of MAC funding in the ‘chevron’ points 
• Check the requirement for the word ‘draft’ in references to the 5 year plan  

 CEO REPORT TO THE CHAIRMAN 

611.1 It was agreed to recommend the CEO’s Report to the Chairman to the board of Iarnród 
Éireann subject to  

• Incorporation of the changes noted for the financial statements 
• Check if 5 year plan was submitted to Department 
• App B – correct value of Electrical Rotation Equipment contract to . 

 INTERNAL AUDIT REPORT 

612.1 The GIA Issued Internal Audit Reports 2014, GIA Progress Update on Internal Audit 
Programmes, Remaining Scheduled Audits 2015 Programme and Paper on GIA audit 
coverage of IE Payrolls, were taken as read and noted. 
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DEROGATION BASED SPEND 

613.3.7 33 derogations were used amounting to  in spend. This includes OEM 
opportunities. 

PROCUREMENT REVIEW 

613.3.8 Delivery of actions and progress against development plan noted. 

SAP CONTRACTS 

613.3.9 Have implemented contracts database using SAP contracts module. Now every new 
contract is entered on the system and are working through existing list, of which 95 have 
been entered onto the system.  

COMPLIANCE CHECKS 

613.3.10 Maintenance of Electrical Rotation equipment - value should read . 

INTERNAL AUDIT REPORTS 

613.3.11 Progressing well on delivery of Management Action Plans. 

 PROCUREMENT REVIEW – FINAL VERSION 

614.1 The final version of the Independent Review of Procurement Report by  was 
taken as read and noted. This report had been reviewed in detail by the ARG members 
with the CPO. 

 left the meeting} 

 IARNRÓD ÉIREANN CORPORATE KPIS REVIEW 

615.1 The Iarnród Éireann Corporate KPIs were taken as read and noted. The Chairman noted 
that the KPIs gave good coverage of safety, financial and operational performance. 

615.2 It was noted that the KPI regarding Group Internal Audit referred to Management 
Responses outstanding. The wording of the KPI needs to clarify this. 

 NOTIFICATION UNDER PROTECTED DISCLOSURES ACT 

616.1 The Chairman advised that the members were apprised of the status of the investigation 
being undertaken by PwC into matters raised by an employee under the Protected 
Disclosures Act, during their private discussion. 

 COMPANIES ACT 2014 

617.1 It was noted that a seminar to update Directors has been scheduled for 13th May. 

 PROTECTED DISCLOSURE POLICY 

618.1 It was agreed to recommend to the board of Iarnród Éireann the revised Iarnród Éireann 
Protected Disclosure Policy. 
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 ISSUES FOR THE ATTENTION OF THE ARG 

619.1 There were no matters raised. 

 NAVIGATOR AUDIT UPDATE 

 joined the meeting for this item} 

620.1  advised that all the recommendations of the Internal Audit report have been 
completed with the exception of one minor item regarding the change of status of a 
contractor to an employee. This is being progressed. 

 ANY OTHER BUSINESS 

DATE OF NEXT MEETING 

621.1 The next scheduled meeting is on 15th May 2015. 

621.2 There being no other business the Chairman closed the meeting. 

 

 

 

 

__________________________  ________________________ 

Chairman     Date 
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627.2 Although  commented that these letters are not normally included in board 
papers across the CIE Group, the members agreed that it would be good practice to 
include an extract from this item. 

 DRAFT REVISED CODE OF PRACTICE FOR GOVERNANCE OF STATE BODIES 

628.1 The Draft revised Code of Practice for Governance of State Bodies as issued by the 
Department of Public Enterprise and Reforms previously circulated was taken as read and 
noted. This draft takes account of developments concerning supervision and monitoring 
between Government Departments and State Bodies and new reporting requirements. 

628.2 It was noted that this revision to the Code will incur significant additional reporting 
requirements. 

 CAG SPECIAL REPORT: EFFECTIVENESS OF AUDIT COMMITTEE IN STATE 
BODIES 

629.1 The CAG Special Report: Effectiveness of Audit Committee in State Bodies previously 
circulated was taken as read and noted. 

629.2 The Chairman suggested that the checklist provided should be completed for the next 
ARG.  

 COMPANIES ACT 2014 

630.1 The memorandum on actions being taken within the Group for compliance with 
Companies Act 2014 previously circulated was taken as read and noted. 

630.2 The Chairman commented that a review of the Terms of Reference for the ARG should be 
undertaken for the next meeting. 

 ASSET DISPOSALS 2014 

631.1 The summary of asset disposals greater than  during 2014 previously circulated 
was taken as read and noted. 

 ISSUES FOR THE ATTENTION OF THE AR  

632.1 There were no matters raised. 

632.2  confirmed that no new RSM audit reports had been issued. 

 ANY OTHER BUSINESS 

DATE OF NEXT MEETING 

633.1 The next scheduled meeting is on 19th October 2015, but will be confirmed neared the 
date.  

633.2 There being no other business the Chairman closed the meeting. 

 

 

 

 

__________________________  ________________________ 

Chairman     Date 





MIN NO. 

 

2 

• Agreement was reached on ballast audit recommendations, however ARG are 
concerned about the size of adjustments being made and will ask PWC to look at 
this area in their audit.    

• Labour appropriations – a lot of management action taken with systemising the 
review process 

• Rail operatives audit found general payroll issues. HR have undertaken to review all 
local arrangements by end 2015. 

• Portlaoise stock report shows very good progress with processing of documentation, 
and there is now better stock control 

• Contract management for on track maintenance was of good quality  
• EU grant claim – a transaction audit was undertaken and found to be in order 
• In relation to questions raised on revenue audits, management confirmed that the 

practice of staff conveying cash had been discontinued. 

 CHIEF PROCUREMENT OFFICER  

 joined the meeting at this time} 

CPO REPORT 

636.1 The CPO’s October 2015 Procurement Report to the ARG previously circulated was taken 
as read and noted. 

636.2  highlighted the main features of the report. 

• Overdue recurring contracts – the OHLE contract award is an agenda item for the 
October board meeting 

• Procurement activity, volume and value noted 
• There was no increase in the cost of recurring contracts in 2015 but that position is 

expected to change in 2016 
• Quality checks show an improving response 
• Iarnród Éireann bears the cost of CIE procurement activity but resources are a risk 

item. Many CIE IT projects are in delay. There is also a delay in getting Policy and 
Procedures finalised. 

• Development – have now coded all procurement processes 
• Can now monitor spend through the SAP contracts module. Contract expiry dates 

are monitored on the Sharenet site, including tender milestones by week 
• A new planning process has been introduced in procurement 
• Procurement have developed with Group IT a Contracts Burn Report which 

facilitates measurement of contracts Spend Rate & Time Rate. In addition a 
Monitoring Competition Levels report which monitor tenders with two or less 
responses and report these to the Executive Group meeting for information. If any 
exceed , they will appear in KPIs 

• Go live procurement reorganisation still set for 4th November. The RSC are been 
responded to regarding their queries. Procurement do not produce technical 
specifications. 

636.3 It was agreed that 2016 reporting to board should consist of four to five KPIs, plus the 
procurement activity overview, plus a report on OEM opportunities if feasible. 

636.4 The Chairman congratulated  on quality of his report which was highly 
informative and demonstrates good progress in compliance reporting. 

 left the meeting} 

 ROSSLARE AUDIT RESPONSE 

{Mr Lynch joined the meeting} 

637.1 . 
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642.2  advised that PricewaterhouseCoopers were consulted regarding the scope of 
the audit. An interim report has been received but a lot of testing has yet to be completed. 

642.3  confirmed that PWC recommendations have been taken into account in the 
scoping exercise. The ARG felt this was important given the increasing amount of revenue 
generated from the Leap card. 

642.4 Final report to be issued to NTA in Feb 2016. 

 NATIONAL OIL RESERVES AGENCY (NORA) 

643.1 The memorandum previously distributed was taken as read and noted. 

643.2  updated the meeting on the current position regarding correspondence received 
from NORA on fuel stock levels.   

643.3 The levy assessed to  
 

  to NORA and DCNER as provided for under the NORA Act 
2007. 

 NOTIFICATION UNDER PROTECTED DISCLOSURES ACT 

644.1 The Chairman advised that three matters raised were under investigation and that a report 
will go the ARG members, the Chief Executive and Chairman of Iarnród Éireann, when 
completed by GIA.  

644.2 Regarding the timing of this report,  advised that the matters were still under 
review, further interviews to be held followed by a deliberative process. 

 CIE PROTECTED DISCLOSURE POLICY AND PROCEDURES 

645.1 The memorandum previously distributed was taken as read and noted that the document 
had been re-formatted into Policy and Procedures and the document had been amended 
to cover off situations where the Designated Officer was the subject of a complaint. 

 ARG TERMS OF REFERENCE 

646.1 The memorandum previously distributed was taken as read and noted. 

646.2 It was agreed to recommend the revised term of reference to the board of Iarnród Éireann 
subject to the following alterations: 

AUTHORITY (C )  

646.3 Insert “at the Company’s expense” 

ROLES AND RESPONSIBILITIES (J)  

646.4 Insert “except where the concern relates to the Chairman”. 

 PROFORMA LETTER TO NEW MEMBERS OF THE ARG 

647.1 The memorandum previously distributed was taken as read and noted. 
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 CIE RESPONSES TO REVISED DRAFT CODE OF PRACTICE FOR THE 
GOVERNANCE OF STATE BODIES 

648.1 The three memoranda previously distributed were taken as read and noted. 

 ISSUES FOR THE ATTENTION OF THE ARG 

649.1 There were no matters raised. 

 ANY OTHER BUSINESS 

650.1 The Chairman advised that she had met with new Chair of the CIE Audit and Risk 
Committee and they agreed to keep the current reporting and attendance format. 

DATE OF NEXT MEETING 

650.2 The next meeting is on 13th November 2015.  

650.3 There being no other business the Chairman closed the meeting. 

 

 

 

__________________________  ________________________ 

Chairman     Date 
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654.2.2 A new system being procured and expected to be in place by Quarter 1, 2016 
654.2.3 Since the last report, there are changed risks regarding loss of key individuals  
654.2.4 Regarding collisions and SPADs, the introduction of the Driver Reminder Appliance as 

mitigation permits re-evaluation of that risk 
654.2.5 The Risk Register is maintained by the senior executives and is re-evaluated each 

month 
654.2.6 The delay to completion of the Enterprise refurbishment is new but not considered a 

principle risk.  
654.2.7 Principle risks are those which have a score above 9, and any others judged to be high 

risk 
654.2.8 The next quarterly report will include heat maps. 

 left the meeting} 

 AUDIT PLAN 

 joined the meeting} 

 joined the meeting by telephone at this time} 

655.1 The Audit Plan, previously circulated, was taken as read and noted. 

655.2  outlined the plan covering 

• Team 
• Stakeholders 
• Objectives 
• Summary of audit process 
• Audit approach 
• Communication matters 

655.3 Items highlighted during the presentation included: 

655.3.1 PwC have taken note of the complexity of FRS 102, and are working on opening 
balances now 

655.3.2 Draft assessment of risk includes the CIE Group risks relating to pensions and 
derivatives 

655.3.3 Going concern – the base requirement is an assessment of 12 months forward from date 
of financial statements 

655.3.4 There is no significant change regarding revenue recognition. PwC are attempting to get 
the appropriate report from NTA. NTA are meeting with PwC to develop process.  

655.3.5 PwC need clarity on elements of the NTA auditor’s report, NTA are cooperating 
655.3.6 There is more visibility on Claims reporting now 
655.3.7 Financial reporting due to move to FRS102. Are working through areas that changed eg 

employee benefits, revenue recognition, fixed assets, tangible assets – getting opening 
balances right 

655.3.8 Derivatives are now on balance sheet, CIE elected to take fuel hedging through reserves 
655.3.9 Continue to focus on payroll due to age of systems 

655.4 Comments in response included: 

655.4.1 Materiality will be set at  as per 2014 audit 
655.4.2 PwC requested to add in Directors Compliance and more detail on tax 
655.4.3 Any write off of provisions should be advised to ARRG 
655.4.4 Ballast stock should be covered 
655.4.5 Pensions disclosure note and size of deficit to be included 
655.4.6 Gaps in documentation / document control, where there is a financial statement impact, 

to the included 
655.4.7 Directors’ Compliance Statement – Iarnród Éireann should prepare to demonstrate 

procedures are in place. CIE leading development of this for the Group. PwC suggested 
that a checklist be drawn up to allow them to sign off. 

 left the meeting} 
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 NOTIFICATION UNDER PROTECTED DISCLOSURES ACT 

662.1 The Chairman advised that there was nothing further to report at this stage.  
added that it would take 2-3 weeks to finish his investigation and then some time to 
consider the findings. 

 DATES OF 2016 MEETINGS 

663.1 The memorandum previously distributed was taken as read and noted. 

 ANY OTHER BUSINESS 

DATE OF NEXT MEETING 

664.1 The next meeting is on 10th March 2016.  

664.2 There being no other business the Chairman closed the meeting. 

 

 

 

__________________________  ________________________ 

Chairman     Date 
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719.6 The meeting recommended that a written submission be prepared for the September CIE 
Board Audit & Risk Committee, confirming completion of outstanding actions. 

 DECLARATIONS OF INTEREST 

No conflicts of interest were declared  

 MINUTES  

The Minutes of the meeting held on 21st March 2017, previously circulated, were taken as 
read and were signed by the Chairman as a true record of the proceedings. 

721.1 MATTERS ARISING  

721.2 Minute 713.1 – Chief Executive’s Letter to the Chairman 
 confirmed that the section on Legal Disputes involving other State 

Companies had been finalised. 

 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS 

The list of outstanding actions from the previous meetings, previously circulated, was 
taken as read and noted. 

 INTERNAL AUDIT REPORT 

The (a) Progress Update on Internal Audit 2017/2018 Programmes, (b) Remaining 
Scheduled Audits January 2017 – June 2018 Programme and (c) Audit Reports 
Completed since the Last Meeting, previously circulated, were taken as read and noted. 

723.1 AUDIT PROGRAMME 

 advised that: 

• Eight audit reports had been issued to date in 2017. 
• Eleven audits are in progress. 
• A memorandum has been issued concerning the Maynooth booking office revenue 

reconciliation. 
• Work is on schedule and there are no outstanding management responses. 
• There are thirty-five audits remaining on the schedule. 

723.2 COMPLETED AUDIT REPORTS 

 reported on issues raised and management responses and the following was 
discussed: 

• The ticket vending machine (TVM) audit showed that revenue collected via the 
TVMs is reconciled correctly and is managed well by the revenue control office. A 
recommendation was made to use clearly marked test tickets. A second 
recommendation was to implement a different distribution of individual ticket 
machine audits, which are done on each machine annually, in order to balance the 
workload. 

• A thorough audit was performed on integrated ticketing for 2016 and controls were 
found to be satisfactory. The risks associated with supplier support while migrating to 
the new system have been recognised, although there are no indications that the 
support will not be continued.  

• Account based ticketing would be covered in a later phase of Customer First. 
• Following on from the audit of Maynooth booking office, a reconciliation to Pearse 

cash office has been undertaken and the correct cash balance has been advised. 
Recommendations have been made regarding retention of paper records and in 
shortening the time between cash collection and delivery to Pearse. 

• A review of six month’s records is being undertaken by Iarnród Éireann Finance. 
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• Other locations have been examined. 
• Iarnród Éireann is putting in tier escalation procedures 
• A summary report will be given to the June board. 
• The previous audit in Maynooth took place in 2011. 
• Generally short notice is provided in advance of revenue audits. 

 CHIEF PROCUREMENT OFFICER  

 joined the meeting at this time} 

724.1 CPO REPORT 

The CPO’s Procurement Report to the ARG previously circulated was taken as read and 
noted. 

724.2  summarised current procurement activity: 

 left the meeting} 

 FULLY DEPRECIATED ASSETS 

The memorandum previously distributed was taken as read and noted. 

725.1  advised that work is underway to identify assets that need to be taken off books 
and to see which end of life dates need to be revised. This work is scheduled to be 
complete by end September 2017. 

 RISK MANAGEMENT 

{  joined the meeting for this item} 

The memorandum previously distributed was taken as read and noted. 

726.1  highlighted the list of principal risks identified by management. During the 
discussion suggestions were made on wording for some of the mitigations and the 
following comments were made: 
• Work on ensuring moderate safety risks are as low as reasonably practicable 

(ALARP) is almost complete and will be included in future reports 
• The third party review of the risk management framework has commenced by 

Mazars and a report will be made to the June board meeting. 
• An audit on cyber security was completed last year which produced nine 

recommendations. Actions on these recommendations will be completed by 
September. A fresh study of cyber security will be undertaken in late 2017. 

 left the meeting} 

 IT AUDIT RECOMMENDATIONS 

The memorandum previously distributed was taken as read and noted. 

727.1 It was noted that all recommendations except those pertaining to the payroll system will be 
implement before the end of 2017.  

727.2 The ARRG asked for an exercise to be undertaken to provide assurance that leavers from 
Iarnród Éireann employment have their access to systems removed promptly. Internal 
Audit will perform this exercise.  
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 PROTECTED DISCLOSURES 

The memorandum previously distributed was taken as read and noted. 

 ISSUES FOR THE ATTENTION OF THE ARG 

729.1 The Chief Executive advised that he had no other issues to raise at this time. 

 AUDIT COMMITTEE TRAINING 

730.1 Opportunities for specialist training for members of the ARRG were discussed. 

730.2 It was agreed to address this issue later in 2017, when there is more certainty on new 
board appointments and probable changes in membership  

 PROPOSAL FOR INTERNAL REVIEW OF ARRG. 

731.1 It was agreed that the Chairman and secretary should review the use of the standard audit 
committee check list for self-appraisal  

 ANY OTHER BUSINESS 

732.1 DATE OF NEXT MEETING 

732.2 The next meeting is on 19th October 2017 

732.3 There being no other business the Chairman closed the meeting. 

 

 

 

__________________________  ________________________ 

Chairman     Date 
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 RISK MANAGEMENT 

 joined the meeting for this item} 

The five memoranda previously distributed was taken as read and noted. 

783.1  summarised his report including the review of the CIE Risk Principles document 
and associated update to Iarnród Éireann Risk Policy and Framework. Changes to the risk 
profile include: 
• A new process is in place for monitoring moderate safety risks. The relevant member 

of the Executive Team must now confirm monthly that the risk is as low as 
reasonably practical (ALARP). 

 One new principle risk – GDPR – has been added. There are a number of actions 
associated with it and the risk ranking is expected to reduce as actions complete. 

• Risk ranking of Industrial Action has reduced 
• All Principal Risks are now monitored by relevant advisory groups but the ITSG is 

not set up yet 

783.2 The two detailed reports for the Principal Risks assigned to the ARC were noted. 

 left the meeting} 

 REPORTS FOR NOTING 

The following reports previously distributed were taken as read and noted. 

a) ISAE 3000 (Deloitte Final report on ticketing controls) 

— Two findings – SAM register and audit log for super users – are in place now 

b) ISAE 3402 (KPMG audit of Leapcard for NTA) 

— This report was not completed in time for Iarnród Éireann audit. 

c) INEA Audit of the City Centre Re-Signalling Project  

— A once off error in the claim has since been rectified 

d) Asset disposals 2017 

e) Protected Disclosures 2017 

f) Legal Report 

784.1 It was noted that processes for the management of all cases with the potential to involve 
legal action are being enhanced for earlier oversight and executive intervention if required. 
From these processes a summary of any cases with high potential impact will be included 
in the subsequent CEO report to board. The ARC supported this approach. 

 ISSUES FOR THE ATTENTION OF THE ARG 

785.1 The Chief Executive advised that he had nothing further to report at this time. 
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 ANY OTHER BUSINESS 

786.1 FORWARD AGENDA 

The members will meet with the Chief Executive in late summer to review the half year 
accounts. 

786.2 DATE OF NEXT MEETING 

The next meeting is on 24th October 2018. 

 

786.3 There being no other business the Chairman closed the meeting. 

 

 

 

__________________________  ________________________ 

Chairman     Date 
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