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Email:  

Re: FOI request IE_FOI_492 

Dear , 
 
I refer to your request dated 25th June 2021 made under the Freedom of Information Act 2014, which was 
received on by my office on the 28th June 2021, for records held by Iarnród Éireann. 
 
Request: 

• Copy of Irish Rail's board meeting minutes between April and June 2021 

The decision maker handling your request is Mr. Dave McCabe 
 

 Response: 

I, Mr. Dave McCabe, Decision Maker have now made a final decision to part grant your request on 29th July 2021. 

 

 April 2021 minutes – There was no board meeting in April 2021 

 May 2021 minutes - attached 

 June 2021 minutes – These minutes are still at draft stage as they have not been approved yet. They will be 
approved at the August board.  

 

 Attached please find May 2021 board minutes and schedule of records detailing redactions of same.  

  
Rights of appeal 

In the event that you are not happy with this decision you can make an appeal in relation to this matter, you can 
do so by writing to the FOI Unit, Corporate Communications, Iarnród Éireann Irish Rail, Connolly Station, Amiens 
St, Dublin 1 or by e-mail to foi@irishrail.ie.  You should make your appeal within 4 weeks (20 working days) from 
the date of this notification, where a day is defined as a working day excluding, the weekend and public holidays, 
however, the making of a late appeal may be permitted in appropriate circumstances.  
The appeal will involve a complete reconsideration of the matter by a more senior member of the staff of this 
body. 
 

Should you have any questions or concerns regarding the above, please contact the FOI Officer on 87-2017267 or 
by email at foi@irishrail.ie 
 

Yours sincerely, 

 
Ms. Sue Stanley, FOI/DP Officer, Iarnród Éireann 
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5060 STRATEGY 
 
 Talent Management 
 
5060.1 Ms  introduced herself to the board and noted that she had worked with the Company for 30 

years and had been selected for the first woman in leadership programme at Dublin City University 
in 2001. Ms n noted that her team managed employees in their whole life cycle at the Company 
and helped to ensure that talent remained within the organisation. Ms  advised that Company 
ran high potential programmes, Institution of Railway Operators (“IRO”) Scholarships, the women 
in leadership roles, role exposure programmes and ran both graduates and apprenticeship 
programmes.   

  
5060.2 Ms  reported that Talent Team had developed an understanding of the critical roles within the 

organisation and the existing talent pool which minimised transition risk and maximised  
responsiveness to role change to ensure that the Company had sufficient succession planning in 
place. 

   
5060.3 Ms  noted that the Company had received CIMA Training and Development accreditation and 

Engineers Ireland had awarded the status of CPD Approved Graduate Development Programme to 
the Company. Ms  queried if development programmes focused on technical focused people 
in addition to manager positions. Ms  replied that leadership programmes focused on both 
aspects and would be tailored for the individual. Mr Meade added that the Company had reviewed 
all critical positions for the Company to ensure that the requisite skills and expertise were in place 
for each role. Mr  noted that the Ms  and the HR team had developed an excellent 
Talent Management framework and advised that the HCM system would be an asset to assist with 
further development. Mr  noted that job sculpturing can be an important feature for 
certain key talent to ensure proper alignment and fit between organisation requirements and 
individual development and retention.  

 
5060.4 Ms  advised that 18% of the Irish population were not Irish born and noted that the Company 

needed to ensure that it is inclusive, and the role of managers was key to this goal. Ms  noted 
that the Company had created more diverse advertisements that included more ethnic diversity and 
women which had increased the number of diverse applications. She further noted that the Open 
Doors Initiative would assist the Company with being an inclusive organisation. Mr  noted 
that it was important to support IRO participants whilst they are working full time. He further noted 
that the management of expectations and timeframe for people to wishing progress to different roles 
needed to be in place. 

 
5060.5 Mr  noted that 17% to 18% recruitments of the Company are women and queried if any 

benchmarking against comparable organisation had been undertaken. Ms  replied that 
researchers in the rail industry had advised that 11 to 15% was the industry average but advised 
that the Company did not set targets based on benchmarking. Ms  noted that sometimes 
technically talented people could only progress by managing people and queried if a specialised 
pay grade for technical focused staff was in place at the Company. Ms  confirmed that there 
was.  

 
 Ms  left the Meeting 
 
 Mr entered the Meeting  
 
 National Train Control Centre (“NTCC”): Transition to Operations 
 
5060.6 Mr  presented on the progress of the NTCC. Mr  reported that the NTCC construction 

is to be completed by May 2022 and operational training is to begin by January 2023. He explained 
that the NTCC migration would occur from October 2023 to 2024.  

 
5060.7 Mr  reported that the GSM-R roll out would improve communications and would modernise 

and transform business through the innovation of a Traffic Management System (“TMS”) that 
enabled safe, efficient and consistent delivery while supporting capacity growth. Mr  advised 









5065 PROCUREMENT  
  
5065.1 Ms presented the Procurement Report and KPI dashboards included in the Board pack circulated 

in advance of the Meeting.    
 
 Procurement Proposals 

5065.2 Ms  noted that it was proposed that the Company establish a framework agreement with the seven 
companies, listed within the proposal paper, for the production and delivery of washed ballast. The 
total estimated next expenditure over four years was  (the “Ballast Proposal”). IT 
WAS RESOLVED that the Ballast Proposal be and is hereby approved in the form presented to 
the Meeting.  

5065.3 Ms  presented the procurement proposal for selection and award criteria for a contract to 
eliminate/upgrade seven existing level crossings on the Dublin to Cork Line between Limerick 
Junction and Mallow Stations. The estimated value was  (the “Level Crossings 
Proposal”). IT WAS RESOLVED that the Level Crossings Proposal be and is hereby approved 
in the form presented to the Meeting.  

5065.4 Ms  presented the procurement proposal for selection and award criteria for the supply and 
installation of micro-piles to stabilise the track bed at Lisduff, Co. Tipperary with an estimated 
value of the contract being  (the “Lisduff Proposal”). IT WAS RESOLVED that the 
Lisduff Proposal be and is hereby approved.  

5065.5 Ms  presented the procurement proposal for selection and award criteria for the provision of 
consultancy services for the coastal infrastructure protection with an estimated value of the contract 
being  (the “CIPP Proposal”). IT WAS RESOLVED that the CIPP Proposal be and 
is hereby approved.  

5065.6 Ms  presented the procurement proposal paper for the award criteria for the long term supply of 
friction products for the Company with an estimated value of the contract being  (the 
“Friction Products Proposal”). IT WAS RESOLVED that the Friction Products Proposal be and 
is hereby approved.  

 
 Procurement Schedule for 2021 

 
5065.7 The Board noted the updated Procurement Schedule for 2021 which had been circulated in advance 

of the Meeting.  

 Ms  left the Meeting  

 
 

5066 ADMINISTRATIVE ITEMS 
 

 Transactions for Approval, Sealing and Signing 
 
  5066.1 Mr  presented the transactions that were required to be approved, executed and sealed 

(details of such had been appended to the Meeting minutes at appendix I and appendix II together 
being the “Transactions”) to the Meeting. IT WAS RESOLVED that the Transactions be and are 
hereby approved and that the Transactions be executed and sealed as soon as was practicable.  

 Protection Disclosures 2020 Annual Report 
 

 5066.2 The board HEREBY NOTED Protection Disclosures 2020 Annual Report (“PDR”) circulated in 
advance of the Meeting and requested that the PDR published on the Company’s website.  

  
 Eurail Governance Change Proposal 
 

5066.3 IT WAS RESOLVED that the execution of the Eurail members agreement and the adoption of 
new Articles of Association in relation to Company’s continued participation in the Eurail group 
be and is hereby approved and that Mr Meade and Mr  be authorised to execute Eurail 
members agreement and associated documentation on behalf of the Company.  

 Notice of Extraordinary General Meeting (“EGM Notice”) 



5066.4 IT WAS RESOLVED that the EGM Notice in the form presented to the Meeting be and is hereby 
approved.   

5064 APPENDICES FOR NOTING  
 
5064.1 The board HEREBY NOTED the 2021 Forward Agenda. The Chairperson requested that an in-

person board meeting outside of Dublin be held once permissible under the COVID-19 guidelines. 
Action Point – Secretary  

5064.2 Mr Meade advised that the Company was set to return employees to the Company’s offices in 
September 2021 and noted that all government guidelines would be adhered to facilitate the return 
of employees to the office.   

 
5065 ANY OTHER BUSINESS 
 
5065.1 The the next board meeting is scheduled to be held on Tuesday, 29th June 2021 at 9:30am in 

Connolly Station and via Microsoft Teams.  
  
5065.2 There being no further business, the Chair called the Meeting to a close.  
 

 
 
Chair      
 
Date       



 
APPENDIX I 

 
 

TRANSACTION FOR APPROVAL AND SIGNING 
 

 
 
 Approval for signing and sealing  
  

• None 
 
 

 
Company Secretary 
Iarnród Éireann 
18th May 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






