Staisiun Ui Chonghaile, Baile Atha Cliath 1, D01 V6V6
Connolly Station, Dublin 1, D01 V6V6
01703 4293 foi@irishrail.ie www.irishrail.ie

07t July 2021

oer I

Re: FOI request IE_FOI_485

| refer to your request dated 14™ June 2021 made under the Freedom of Information Act 2014, which was
received on by my office on that date, for records held by larnréd Eireann.

Request:

KPIs as given to the board of Irish Rail in relation to lifts. This request is to cover the period 01 January 2016 to
the date of receipt of this request.

Response:
I,_ Decision Maker have now made a final decision to part grant your request on 07t July 2021.

We did not include Lift KPls on our KPI report to the Board until January 2021 (P01 2021).

Please see attached KPI dashboards from Periods 1,2,4 2021, (Please note period 03 and period 5 were not
submitted to IE Board for review). | will send these when they have been reviewed by the board.

Please find response document and schedule of records attached.

Rights of appeal

In the event that you are not happy with this decision you can make an appeal in relation to this matter, you can
do so by writing to the FOI Unit, Corporate Communications, larnréd Eireann Irish Rail, Connolly Station, Amiens
St, Dublin 1 or by e-mail to foi@irishrail.ie. You should make your appeal within 4 weeks (20 working days) from
the date of this notification, where a day is defined as a working day excluding, the weekend and public holidays,
however, the making of a late appeal may be permitted in appropriate circumstances.

The appeal will involve a complete reconsideration of the matter by a more senior member of the staff of this
body.

Should you have any questions or concerns regarding the above, please contact the FOI Officer by email at
foi@irishrail.ie

_, FOI Decision Maker,larnréd Eireann

Cathaoirleach Chairman - P Gaffney(UK), Stitarthéiri Directors: F Allen, C Griffiths (UK), T McGee(UK), M McGreevy (UK), J Moloney;
F O’Mahony, T Wynne; Priomh Fheidhmeannach Chief Executive: D Franks

larnréd Eireann — Irish Rail, cuideachta ghniomhaiochta ainmnithe, faoi theorainn scaireanna, claraithe in Eirinn ag Staisitin Ui
Chonghaile, Baile Atha Cliath 1, Ur. 119571 Ur. CBL IE 4812851 O

larnréd Eireann — Irish Rail, a designated activity company, limited by shares, registered in Ireland at Connolly Station, Dublin 1,

No. 119571 VAT No. IE 4812851 O



Freedom of Information Request:

Schedule of Records for IE_FOI_485 : Summary for Decision Making

Decision: Record
No. of Grant/Part Section of Act| Edited/Identify
Record No. | Date of Record Brief Description Pages Grant/Refuse if applicable Deletions
1 07.07.2021 P1 Lift KPI 1 Grant
2| 07.07.2021 |P2 Lift KPI 1 Grant
3 07.07.2021 P4 Lift KPI 1 Grant
Signed:

Freedom of Information / Data Protection Office
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Period 1, 2021 YTD Period 1
. Period ! f
KPIs Unit Actual Target YTD Status Actual Target Stat i |Reviews and Comments
atus
3 5 3 5 | |Ahead of target P1
Lifts and escalators out of service = 3days Mo !
Ahead of target P1
MNe. 13 20 13 20
Lift door failures i | Ahead of target P1
S 12 5 12 i
Lift monitering interventions Mo, ! Mo incidents P1
No.
Lift entrapments {=1hr} a [u] o
[}
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Reviews and Comments

Lift door failures

Ahead of target P2 and YTD.

Lift entrapments {>1hr)

Total Percentage No. of days Lifts & Escalators fault free
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Period 4, 2021 S A E: E YD Period 4
- Period .
KPls Unit Actual Target | YTD Status Actual Target Stat Reviews and Comments
atus

Lifts and escalators out of service > 2days No. 15 20 n c 5 1 Q@n target P4 and shead of target YTO.

Ahead of target P4 and YTD.

Ahead of target F4 and YTD.

On target P4 and YTD.

Ahead of target P4 and YTD.
Lift door failures No. 44 80 n 12 20 al

Ahead of t: t P4 and YTD.
Lift monitoring interventions Ma. 24 48 5 12 Sacak ey -
Lift entrapments {=1hr} No. a o n Q 1)
Tatal Percentage No. of days Lifts & Escalators available No. =1 94 n I 54
Total Percentage No. of days Lifts & Escalators fault free Moo 99 a7 a3 a7 x






