Stiisian Ui Chonghaile, Boile Atha Cliath 1
Connally Station, Dubin |
017034263 01 703 aonn - foi@@ivishenilic - wwawviriheailie

24" October 2016

Re: FOl request IE_FOI_065

Dear |l

| refer to the request dated 12" September 2016, which you made under the Freedom of Information Act
2014 for records held by this body:

Copies of all minutes of mzetings of the following:
a) lrish Rail Board

The time frame for this request is 01/06/16- today's date.

!, Ms. Sue Stanley, Decision Maker have now made a final decision to grant your request on24th October
2016

You have sought access to the records cutlined above and | consider this an appropriate form of access
in this case. Accordingly, a copy of the records are now enclosed including a copy of the schedule to
these records.

In the event that you are not happy with this decision you can make an appeal in relation to this matter,
you can do so by writing to the FOI Unit, Corporate Communications, larnréd Eireann Irish Rail, Connolly
Station, Amiens St, Dublin 1 or by e-mail to fei@irishrail.ie. You should make your appeal within 4 weeks
(20 working days) from the date of this notification, where a day is defined as a working day excluding,
the weekend and public holidays, however, the making of a late appeal may be permitted in appropriate
circumstances.

The appeal will involve a complete reconsideration of the matter by a more senior member of the staff of
this body.

Shoutd you have any guestions or concerns regarding the above, please contact the FOI Officer on 01,
7034293.

gﬁincereiy, B

“Mr. Sue Staniay,
Decision Maker
Corporate Communications

(_:nlnm riviich Chairman - I Gultnex{ Ul r. Stigethdiri Directars: F Ailen. P Golden, P McGarry, T McGee{UK), J Maoloney: 3 Nix.
it wanmach Chie? Executive: £ Franks
( uideachen Theorantay Cliavaithe i Eiving ag Sidisiin Ui Chonghaile, Baile Atha Cliath 1
A Rnted Company Rezistered i leeland o Camally Station, Dublin | No, 119571 Vat No, TE 4812851 O
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Rudagtions

IE Beard iMisiutes

19th May 2016

“Reason

Page # Minute # Section of Act Applicabln
Section 29 - Deliberations of Pubtic
1 45151 Bodies Deliberations amendments
Section 29 - Deliberations of Public
2 4520 Bodies Deliberations
Section 36(1)(c) - Commercially information which could prejudice the conduct of
2 4521.4 Sensitive Information negotiations
3 4521.10 Schedule 1 Part 2 - Exempt Agencies Informaticn relating to Bus Atha Cliath
Section 29 - Dellberations of Public
3 45229 Bodies Deliberations
Section 29 - Deliberations of Public
4 4522.15-17 Bodies Deliberations
Scheduie 1 Parl 1 {p) - Partiaily larnréd Eireann is exempt from FOlin s faras it
4 4522.22-25 Included agencies relates to the operation of Rosslare Europort
Information refating to Coras lomapir Eireann {CIE)
5 4523.20 Schedude 1 Part 2 - Exempt Agencies Holding Co
Section 36{1}{c) - Commercially information which could prejudice the conduct of
& 45233 Sensitive Information negotiations
Information refating to Coras lomapir Eireann (CIE}
4524.3 Schedule 1 Part 2 - Exernpt Ageniies Helding Co
4525.3 Section 37 - Parsonai infermation Personal Information
financial information whose disclosure could
Section 36(1)(b} - Commercially reasonably be expected to result in a fin loss to
9 App 1{1-4) Sensitive Information those involved
financial informatien whose disclosure could
Section 36(1){b) - Commercially reasonably be expected to resultin a finfess to
10 App 2(1-2) Sensitive Information those involved
{E Board Minutes 28th June 2016
Page Minute i . Section of ActApplicable .70 B T i iReéason i iy
financizl information whose disclosure could
Section 36(1)(b} - Commercially reasonably be expected to result in a fin loss to
3 4532.3 Sensitive Information those involved
financial information whose disclosure could
Section 36{1){b) - Cornmercially reasonably be expected to result in a fin loss to
3 4532.6 Sensitive Information those involved
Information relating to Coras lomapir Eireann {CIE}
4 4533,1-2 Sehedule 1 Part 2 - Exempt Agencies Holding Co
Seclion 29 - Deliberations of Public
5 4533.14-16 Bodies Deliberations
Schedule 1 Part 1 {p) - Partiaily larnréd Eireann is exempt from FOI in so far as it
& 4533.24 Included agencies relates to the operation of Rosslare Europort
financial information whose disclosure could
Section 36{1}{b) - Commercially reasonably be expected to result in a fin loss to
6 4533.32 Sensitive information those involved
financial Informaticn whose disciosure could
Section 36{1)(b} - Commercially reasonably be expected to resuitin a fin loss to
& 4533.313 Sensitive Information those involved
financial information whose disclosure could
Section 36{1)(b) - Commeraually reasonably be expected to result in a fin loss to
7 4534.2-3 Sensitive Information those involved
financial information whose disclosure could
Section 35(1}{b} - Commerciaily reascnably be expected to result in a fin loss to
3 4535.6 Sensitive Information those involved
Information relating to Coras lomagpir Eireenn {CIE)
B 4536.1 Schedule 1 Part 2 - Exempl Age:iies Holding Co
Information relating to Coras lomapir Eireann {CIF)
9 4536.9 Schedule 1 Part 2 - Exernpt Agensies Helding Co
financial information whose disclosure could
Section 36(1){b) - Commercially reasonably be expected to result in a fin loss to
11 App 1{1-5) Sensitive Information those involved
financial information whose disclosure could
Section 36(1}{b} - Commercially reasonahly be expected to resultin a fin loss to
12 App 2{1-5) Sensitive Information those involved
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STRICTLY PRIVATE AND CONFIDENTIAL

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT
(RE-ORGANISATION OF CORAS IOMPAIR EIREANN} ACT, 1986

IARNROD EIREANN - IRISH RAIL

DRAFT MINUTES OF THE THREE HUNDRED AND FOURTH
BOARD MEETING HELD ON 1™ MAY 2016
AT 9.30AM IN HEUSTON STATION

PRESENT; Mr. Phil Gaffney
Ms. Carolyn Griffiths
Ms. Tracey McGee
Mr. Mal McGreevy
Mr. John Moloney
Mr. Flor O’'Mahony
Mr. Tommy Wynne

IN ATTENDANCE: Mr. Bob Clarke
Mr. Aidan Cronin
Mr. Gerry Culligan
Mr. Don Cunningham
Mr. Cyrit Dunne
Ms. Geraldine Finucane
Mr. David Franks
Mr. Niall Grogan
Mr. John P. Lynch
Mr. Jim Meade
Mr. Colm Reynolds
Ms. Melissa Scully

Chairman
Director
Director
Director
Director
Director
Director

Chairman, Infrastructure Advisory Group
Chief Financial Officer

Commercial Director

Director Infrastructure Manager

Chief Operating Officer, CIE

Company Secretary

Chief Executive

Group Property Manager, CIE (part)
General Manager, Rosslare Europort (part)
Director, Train Operations

Chief Procurement Officer (part)
Observer from Deloitte

MIN NO.

4519 MINUTES

45191 The Minutes of the meeting held on 26" April 2016 previously circulated were taken as
read and noted. They were signed by the Chairman as a true record of the procesdings
subject to the following amendment:
Minute 4516

4519.2 Outstanding Action ltems

The memorandum previously circulated was taken as read and noted,

Mr. McGreevy jeined the meeting at this time.

Ny




4520

4520.1

4520.2

4520.3

4520.4

4521

45211

4521.2

4521.3

4521.4

CHAIRMAN'S COMMENTS

The Chairman welcomed Ms. Scully from Deloitte as an observer at the meeting. He
explained that Ms. Scully was coordinating the Board Evaluation exercise and asked
that directors complete the Beard Evaluation Survey as soon as possible.

The Chairman noted the formation of a new minority Government and the appointment
of Mr. Shane Ross T.D. as the new Minister for Transport, Tourism and Sport. It was
noted that Mr. Ross had been critical of the CIE Group in the past but that larnrod
Eireann was looking forward to meeting him and explaining the chaltenges, particularly
with respect to funding, facing the company.

The Chairman referred to a recent article in the Sunday Independent regarding mgnals
passed at danger (SPADs) and comments thereon attributed to the Commission for
Railway Reguiation (CRR).

The Chairman referred to the proposed Fleet Strategy, the draft Five Year Plan an'd the
Rail Review which were the main items on the agenda for the mesting. When finalised,
it is hoped that the Rail Review will be accepted by the DTTAS and by the new Minister.

CHIEF EXECUTIVE’S REPORY
The Chief Executive’'s Report previously circulated was taken as read and noted.

Mr. Franks presented his report and highlighted the following matters:

- Three signais passed at danger (SPADs) occurred during Period 4 2016, Drivers
are being briefed further on the correct use of driver reminder appliance (DRA)
equipment.

- The company is ahead of target in dealing with the outcome of safety audits. 56
are now with the CRR awaiting confirmation of closure.

- Progress on IT Matters.

- Mandatory medicals.

- Payroil Project.

Mr. Tom Ramsay, is to attend a board meeting in Quarter 4 2018 in connection
with this project.

- New Programme for Government.

A briefing note on the Western Rail Corridor Project is to be circulated to the new
directors. This will be a tonical issue for the new Government.
Mr. Kenny

Matters discussed mciuded the iollowing:

- Progress with the project to fit sanders to the Class 2600 DMU Fleet and the 201
Locomotive fleat.

- Progress with the GSMR Project.

- There is continuous engagement with the CRR on the need for an adequate train

protection system {TPS).

Mr. Moloney joined the mesting at this time

Mr. Cronin outllned the Fmanua\ Results for Pericd 4 2016. The company generated a

forecasted 24 o The risks and opportunities identified during
Quarter 1 2016 are n slected in the forecast.

- Revenue performance was slightly ahead of budget during the period.

- The favourable cash & year to date arises mainly from
reductions in working capital reg

- Sharehoiders’ Funds were;:
at the end of Period 4 2016 stcod a

direments.

he end of Period 4 2016. Net assets

AT




4521.5

4521.6

4521.7

4521.8

4521.9

4521.10

4522

4522.1

4522.2

Mr. Meade oullined the key areas of focus for Train Operations / the Railway

Lindertaking (RU) as follows:

- Driver recruitment.

- SPADs which have highlighted the importance of drivers using the DRA
equipment correcily.

- Rail Protection Unit {(RPU} work will he amended to address the issues identified
in the resuits of the latest six month survey into the risk of fare evasion. The
involvement of the Gardai in ticketing blitzes has worked very weil.

- Service performance continues to lag behind target in the three business areas
and the reasons for this were explained.

Matters discussed included the following:

- Standards adopied for the use of safely critical electronic repair equipment.

- Research carried out by the Railway Safety and Standards Board (RSSB) in the
UK into human factors associated with the introduction of DRA equipment there,

Mr. Cunningham outlined the kzy areas of focus for the Infrastructure Manager (IM)

Department as follows:

- Recruitment of specialis! Signalling, Electrical and Telecoms (SET) services.

- Discussions with Dublin City Council (DCC) to resolve trespass issues on the
raiiway. The DCC beligve that the solution for the Ashdown area lies in the design
for Pelletstown Station.

- Resignalling at Limerick.

- Ballas! cleaning.

- Plans te fit DRA equipment to on track machinery.

- Scour management in floodiunexpected events.

Matters discussed included the following:

- The significant level of viork, incliding ballast cleaning, which was carried cut
during the May Bank Holiclay weekend. This is a good indicator of progress made
over the last few years.

- Level of menitoring of sites which are vulnerable to fiooding and other unexpected

events,
- The CRR has given a =ix month extension for certification on the Enterprise

Refurbishment Project.

Mr. Culligan outlined the key aieas of focus for the Commercial Department as follows:

- Marketing awards won by larnrod Eireann.

- Software releases for the Customer First Programme (CFP).

- Further work to be carried out by Belmond in order to achieve the necessary
safety approvals from the CRR. It was noted that Northern Irefand Railways (NIR)
have advised that they will not be able to accommodate the tour north of Belfast,
Alternative options are beaing considered.

In response to Mr. O'Mahony, Mr. Culligan confirmed that discussions continue with the
National Transport Authority (NTA) on the | of the
the brands of the subsidiary conipanies

ADVISORY/POLICY PAPERS

Infrastructure Advisory Grou: {(I1AG)
The Repert from the Chairman of the IAG previously circutated was taken as read and

noted.

The Chairman of the 1AG, Mr. Clarke, highlighted the following items discussed at the

recent 1AG meeting:

- Backlog of SET Works Chiciers.

- Planning for the 2018 Lo Rail Adhesion (LRA) season.

- Despite the significant achievement during the May Bank Holiday weekend,
ballast cleaning rates are inadequate given the size of the network. More funding
is required.

- The current timetable alicwance of 14 minutes for planned engineering work is
out of line compared with cther ralway companies. This can be reduced by better
planning. The reduction wwould result in improvements 1o journey times.

)
2




4522.3

4522.4

45225

4522.8

45227

4522.8

4522.9

4522.10

4522.11

452212

4522.13

Organisation Design Steering: Group (ODSG)
The Report from the Chairman of the ODSG previously was taken as read and noted.

The Chairman of the ODSG, M. O'Mahony, advised that the continuing failure to agree
safety validation processes wilh the CRR is causing prolonged delay to the organisation
design programme. This needs lo be resolved so that larnrod Eireann can get on with
the business. Furiher correspondence between larnrod Eireann and the CRR in this
regard was circulated. A meeting with the CRR wilt be arranged. However, a recruitment
process is going ahead anyway. It was noted that while the detail of the changes has
nothing to do with the CRR, he has to be satisfied that there is a proper safety validation

process.

Low Rail Adhesion (LRA) Plan 2016
The memaorandum previously circulated was taken as read and noted,

Mr. Cunningham gave details of the LRA Plan for the 2016 season. He stated that while
many of the issues were the same, the company is beiter informed by what it had
fearned in previous years e.d. (he necessity for pre-season scrubbing on the Maynooth
Line. He advised that a multi-discipiinary approach is being adopted.

QOther matters discussed includad the following:

- Wider weather plan (e.g. storms, snow, track buckling in the heat, etc.)

- The review of experiences in 2015 included feedback from the drivers.

- Mr. Wynne suggested that more emphasis on driver technigue should be included
in the plan.

Trains Advisory Group (TAG)
The Report from the Chairman of the TAG previously circulated was taken as read and

noted.

Mr. McGreevy advised that flect capacity was the main item considered at the last
ling of the TAG. - )

Fleet Strateqy 2016 - 2020

The memorandum previously circulated was taken as read and noted. A presentation
document was circulated.

It was noted that the Fleet Strategy needs to address the fleet capacity issues that are
arising due to passenger growih. Otherwise overcrowding will continue. Mr. Meade
gave details of the following;

- Background to the curreni capacity issues which are arising.

- Options for increased fieel capacity.

- Recommended next steps :o be taken.

Matters discussed included the following:

- Immediate impact of extra capacily —v- long term capacity issues.

- Robustness of economic orediclions.

- Network clectrification.

- Impact on maintenance ¢osts of increasing fleet capacity.

- The need tc get supply chain involvement in addressing the capacity probiem.

- Increasing capacity by uza of aifline type seats —v- degradation in quality.

- Availability of imports wis our gauge —v- rebogeying standard gauge vehicles.

- Availahility of NTA funding for capital expenditure,

- The requirement for an increase in subvention for the additional services that
need to be provided.

- Impact on the Five Year ©lan and on the Rail Review.

It was noted that the reintro:iuction of the 2700 Class fleet and the purchase of
intermediate 22000 Class Inter-iy railcars is recommended subject to funding from the
NTA. The board agread with this approach and asked management to come back with
a final proposal foillowing which management should then consider a longer term
proposal.

A




4522.14

4522.15

452219

4522.20

Draft Five Year Plan 2017 - 207

The draft Five Year Plan 2017 ~ 2021 previously circulated was taken as read and
noted,

Risk Management Friimewoik

The memorandurm pravicusly circulated was taken as read and noted.

Mr. Cronin advised how risk is isientified, assessed and managed. He referred to the
resources, governance and assirances systems that had been put in place. He noted
that larnrod Eireani’s Risk Appelite is the extent to which it is willing to except the risk




4622.21

4522.22

4522.23

452224

4522.25

4523

4523 .1

4523.2

4523.3

affecting the objeclives set out in the company's 2017 - 2021 Strategic Business Plan.

Mr. Cronin also outiined the following:

- How risks are rated and

- How risks are managed and reported (on a monthiy basis to the Executive Team
and on a quarterly basis to the board).

In response to the Chairman, My. Franks confirmed that due to the refinements carried
out on the system, the board's concerns {mentioned at the meeting on 29 March 2016)
about the consequences of safaty risks being outside the company’s Risk Appetite
{sven if mitigating plans have heen put in place), have now been taken into account.

Rosslare Europort Inlernal Audit Report Update

CAPITAL PROJECTS
Mr, Niall Grogan, Group Property Manager, CIE, and Mr. Colm Reynolds, Chief
Procuremant Officer, joined the meeting at this time,

Capital Expendiiure Proposals
The two memoranda previously circulated were taken as read and noted.

The board gave its approval for (he following:

Flood Damage 2015 - 2018
Expenditure of in response to the damage incurred to larnrod Eireann

infrastructure as a direct resuit of the severe adverse weather and flooding events of
December 2015 {o January 20713,

It was noled that:

- Funding was provided through supplementary funding over and above that
provided under the MA

- The funding formis part < a total overall funding of provided by the
DTTAS following Ihe severe flood and storm damage and is to be incurred in line
with the specilic requirernants set out by the DTTAS for utilisation of this funding.

ey




4524 PROCUREMENT

45241 Procurement Report
The Procurement Report for Period 4 2016 previously circuiated was taken as read
and noted.

4524.2 Contract

The memorandum previously circulated was taken as read and noted.

4524.3
4524.4 Timetable
The up to date timetable for 2015 previously circulated was taken as read and noted.
Mr. Reynolds left the meeting ai this time.
4525 ADMINISTRITIVE ITEMS
4525.1 Transactions for Approval, $oaling
The transactions {4) for approv:: and sealing at the meeting were approved and sealed.
Appendix |
The transactions (2) for approva! and signing at the meeting were approved and signed.
Appendix il
4525.2 Bank of [reland Mancdate
The memorandum previously circulated was taken as read and noted.
4525.3 The board gave its approval fc- the followi
- The deletion of the naiva of : from the list of authorised
signatories for the Wasos Drawing No, 1 Account (including supplementary
accounts). )
- The addition of the nam= o . to the list of authorised signatories
for the Wagss Drawing 41, 1 ding supplementary accounts).
- The addition of the nams: ofé the list of authorised signatories
for the Bank of treland Mc. 1 Account (including supplementary accounts).
- The addition of the name »fl 1o the list of authorised signatories
for the Bani of Ireland '+, 1 Account (including supplementary accounts).
4528 ITEMS FOR NOTING
4526.1 Chairman’s Report to the Mi : ster
The Chairman’s Report to the Ainister following the board meeting held on 26" April
2016 previously circulated was "aken as read and noted.
4526.2 Miscellaneous

The board noted the Minutes oof he following Advisory Group meetings contained in the
board papers which were previcusly circulated:

{i) infrastructure Advisory Gioup Minutes 14% April 20186.

(il Crganisation Design Steering Group Minutes 7% March 2016,

3 A




4527

4527 14

4527 .2

4528

ANY OTHER BUSINESS

Mr. Wynne made a suggastior vith the respect to the reporting of performance trends
in the KPls.

The Chairman of the Audit and Risk Review Group (ARRG), Ms. McGee, advised that
business expenses malfers continue to be investigated. Advice from the Legal and HR
Departments is awaited. The ARRG hopes to have the protected disclosures issues
completed before the next board meeting.

DATE AND LOCATION OF N KT MEETING
Tuesday 28" June 2018 at 9.37 a.m. in Heuston Station.

Chairman

Date
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TRANSACTIONS "OR APPROVAL AND SEALING

Company Secretary
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PRESENT: Mr. Phil Gaffrey Chairman
Ms. Carolyn Griffiths Director
Ms. Tracey McGee Director
Mr. Mal McGreevy Director
Mr. John Mcloney Director
Mr. Flor O'Mahony Director
AMr. Tommy Wynne Director
IN ATTENDANCE: Mr. Aidan Cronin Chief Financial Officer
Mr. Gerry Cuiligan Commercial Director
Mr. Don Cunningham Girector Infrastructure Manager
Mr. Cyril Dunne Chief Operating Officer, CIE
Ms. Geraldine Finucane Company Secretary
Mr. David Franks Chief Executive
Mr. Niall Grogan Group Property Manager, CIE (part)
Mr. Jim Meade Director Train Operations
Mr. Cliff Perry Chairman, Safety and Trains Advisory
Groups (part)
Mr. Colm Reynoids Chief Procurement Officer (part)
Ms. Melissa Scully Deloifte {(part)
Mr. Peter Smyth Chief Mechanical Engineer (part)

MIN NO.

4529 MINUTES

4529.1 The Minutes of the meeting held on 19" May 2016 previously circufated were taken as
read and noted. They were signed by the Chairman as a true record of the proceedings.

4529.2 Cutstanding Action items
The memorandum previously circulated was taken as read and noted.

4529.3 The Chairman stated that there was no news yet on the establishment of an
independent review of the West2rn Rail Corridor Project by the Government.

4530 CHAIRMAN’S COMMENTS

4530.1 The Chairman noted that the revised Five Year Plan was an agenda item for the
meeting.

4530.2 The Chairman advised that another agenda item was a presentation on pensions. Even
though management of the pension schemes is a CIE function, the presentation will
assist the board in its understanding of how the pension schemes work.

4530.3 The Chairman advised that a copy of the Roland Berger Review on Public Transport

coret o 9
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STRICTLY PRIVATE AND CONFIDENTIAL

IN ACCORDANCE WITH THE TEFMS OF SECTION 22 OF THE TRANSPORT

(RE-ORGANISATION OF CORAS IOMPAIR EIREANN) ACT, 1986
IARNROD EHHEANN - IRISH RAIL
DRAET 2 MINUTES OF THE THREE HUNDRED AND FIETH

BOARD MEETING HELD ON TUESDAY 28™ JUNE 2016
AT 9.30ANM IN HEUSTON STATION

Contracting in Eurcpean Jurisdictions was contained in the board papers. The report
was driven principaily by what is happening in bus service contracting. However, it was
a good review of the approaches taken across Europe. He noted that the Direct Award
contract method was a common model from which efficiencies can be achieved ie. it is
not always necessary to go to private companies. The report did not contain much about
rallway contracting. However, of interest to famrod Eireann was one of the conclusions




4530.4

4530.5

4531

4531.1

4531.2

4532
4532.1

4532.2

which stated that there must be certainty on multi annual funding to facilitate efficient
rail operations, The Chairman advised that the report had been presented to the
Department of Transport, Tourism and Sport (DTTAS) and to the National Transport

Authority (NTA).

The Chairman stated that there was no progress with respect to appointments to fill the
two current board vacancies. He noted that Ms. McGee's and Mr. O'Mahony's terms on
the board expire in September and the process of appointment/reappointment will
commence threugh the Pubfic Appciniments Service (PAS).

The Chairman stated that the next meeting on 30M August 2016 would take place in
Belfast. This would give the board an opportunity to travel on a refurbished Enterprise
train and to meel with & major interface.

BOARD PERFORMANCE REVIEW
Mr. Moioney joined the meeting at this time.

The Report from Deloitle on its review of board performance previously circulated was
taken as read and noted.

Ms. Scully thanked directors for completing the performance evaluation survey. She
outlined the key high level findings arising from the survey, She emphasised strengths
for the board to build on and highlighted further areas for development. She went
through a list of recommendations ail of which were agreed by the board. Ms. Scully
stated that the next step was to update the report for the comments made during the
meeting. This will be reviewed by the Chairman and then finalised. Ms. Scully promised
to forward a copy of its Report on Good Practice Insights. The Chairman thanked Ms.
Scully for the wark she carried out in the preparation of the report.

Ms. Scully left the meeting al this time.

CHIEF EXECUTIVE'S REPQIL:
The Chief Executive’s Report praviously circulated was taken as read and noted.

Mr. Franks presented his report and highlighted the following matters:

- Key performance indicalcrs (KPIs) for Period 6 2016 including:

e Signal passed at danger (SPAD) which occurred at Pearse Station. A review
of driver briefing process regarding the correct use of driver reminder
appliance (DRA) equipment is taking place.

Recent incidents of self-harm and the asscciated impact on staff.

Potential wrong side failure on the 7 June 2016.

Culvert collapse on the Cork Line on 23 May 2016,

Responses are awaited from the Commission for Railway Regulation (CRR)

on the closeout of Railway Accident Investigation Unit (RAIU) and other

historical safety recommendations.

»  Long term absenteizm levels which are driven by the fatalities.

» A number of outstanding responses to Internal Audit Reports are almost

complete.

»  Anaction pian to adi'ress the deterioration in the answer rate for telephone

calls is now in place with Southwestern.

¢ The customer percey:tion of cleanliness standards has reduced even though

the cieaning regimz has not changed. This may be linked to the drop in
punctuality on the DART network over the past few weeks.

- Sanders are expected ¢ be installed on Class 2800 and Class 201 trains in
accordance with dead'ines. The trains will not be put into service if they have not
been fitted with the sandirg equipment.

- Feedback has not been received from the CRR yet regarding the company’s
revised IM/RU Standard 5MS013 regarding company re-organisation. Separate
documents had to be suomitted in respect of the Infrastructure Manager (IM) and
the Railway Undedaking (RU). In the meantime, Safety Validation Panels are
being set up and a recruiiment process has commenced.

- A drafl report has now b2=n prepared by two independent experts appointed by
the Labour Court in connection with a past preductivity claim and benchmarking.

L] k-] -] &




4532.3

4532.4

4532.5

4532.6

4532.7

This resulted in a favouraile materials variance of !

There was a favourable -ash variance of approximately ¢

part by additional net capilai expenditure of

- Debtors al the aend of Pariod 6 2016 were ower than forecast due
mainly to the early receip! of public service obligation (PSO) funds.

- Creditors at the end of Period 6 2016 wer igher than forecast due
mainly to the timing of paviments ‘o trade creditors.

- Shareholdefs Funds ai the end of Period 6 2016 stood at

i in the year lo date.

- Net assets as a percentane of called up share capital stood at at the end
of Pericd 6 2016.

Mr. Meade outiined the key ar=1s of focus for Train Operations / the Railway

Undeartaking (RU) as follows:

- Reasons for the disappainting DART punctuality fevels during Period 5 2016
which resulted in non-acihievement of the passenger service contract target for
the first time in the year. t"efdormance improved in Period 6 2016,

- Phoenix Park Tunnei cross city services.

- Identification of a Marl 4 "yaw” damper defect and rectification process. In the
long term, the defect will be designed out of the yaw damper which is a “shock
absorber” between the hegie and carriage body.

- A third door issue with respect to the Enterprise Refurbishment Project arose on
27th June 2016. Northern Irefand Railways {NIR) pulled the train set from service
and a review is being caried out on the others,

- Ail tests have now been completed with respect to longer freight trains. These
trains are now progressing into the safety validation process

tn response to Mr. Moloney and Ms. Griffiths, it was confirmed that the Safety Advisory
Group (SAG), on behalf of the hoard, has full visibility on all safety investigation reports.
The SAG should satisty itself that matters are being dealt with properly and can bring
forward any issues to the board ihat it wishes.

Mr. Cunningham outlined the key areas of focus for the Infrastructure Manager (HM)
Department as follows:
- City Centre Resignalling 'roject commissioning.

Any necessary redesign or change in procedures will be |mplemented o ensure

- A programme of worke has now been developed to carry out essential
remgna!lmg repairs in Limerick without disruption to passenger services. The

- The procurement proce r the provision of flashing lights at temporary speed
restriction {(YSR) signs and the installation of fixed height TSR signs has
commenced.

Mr. Culligan outlined the key a-cas of focus for the Commercial Department as foliows:

- Preparation of the "net financial effect” (NFE) calculation for 2017 for submission
to the NTA is being carred out. AECOM have been engaged to assist,

- The results of the Spring (ustomer Satisfaction Survey indicate a reduction in the
customer reaction 'o puincuality and cleanliness. Poor reliability during the period
the research was conduzizd is the main cause of this,

- The launch dale for thr Zelmond Tour of iretand has been deferred from 8%
August 2016 io 30" Aug 11 2016. NIR have indicated that the tour cannot operate
north of Beilast tvs yew due to network constraints and planned engineering
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works. A submission to tha CRR for Stage 4-6 approvals will be dealt with under
larnrod Eireann’s Safely Case.
4533 ADVISORY/POILICY PAPERS

4533.1 Pension Schemes

a2

@

4533.3 Five Year Plan 2017 - 2021
The revised Five Year Flan 2017-2021 previously circulated was taken as read and
noted.

4533.4 Mr, Cronin advised that the reviced Five Year Plan had been presented to the DTTAS,

the NTA and New Era. Naw Era will feed back its comments to the DTTAS. Mr. Cronin
then outlined the changes that hid been made to the Five Year Plan since the last board

meeting.

4533.5 Following discussion {he hoard gave its approval for the Five Year Plan 2017-2012 on
the basis of the limited investment funding option. They felt that this was the minimum
funding leve!l required in order i operate a safe and reliable service. This means that
the funding gap has to be addrassed by the DTTAS. The board agreed that the Five
Year Plan should be presznted 1o the CIE Board and that the Strategic Business Plan
2017-2021 should be prazsented to the CIE Board Strategy Committee. It was also
agreed that Mr. Kenny, Corporate Communications Manager, should prepare a briefing

document that can be us<d xy directors. Mr. Kenny
4533.6 Trains Advisory Group {TAG)
Mr. CEf Perry, Chairman of the TAG and SAG joined the meeting at this {ime.
4533.7 The Report from the Charman of the TAG previously circulated was taken as read and
noted.
4533.8 Mr. Perry advised that fram o on, Mr. McGreevy would chair the TAG. He thanked

managemen! for their assist: no - during his term as Chairman.

4533.9 Mr. McGreevy advised th ot ther 2 would be a lesser number of TAG meetings in 2017.
However, these would foous or more strategic matiers and also on risk management.
Ad hoc meetings can be arranged when required. He agreed to prepare a paper on how

the TAG would report to the boerd, Mr. McGreevy
45633.10 Safety Advisory Group {SAG)
The Report frorm the Chairmar: < { the SAG previously circulated was taken as read and
noted.
4533.11 Mr. Perry advised tha! tre charmanship of the SAG was changing also. He thanked

management for thair assistarce during his term as Chairman of the SAG. The naw
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4533.12

4533.13

4533.14

4533.15

4533.17

45633.18

4533.18

4533.20

4533.21

4533.22

Chairman of the SAG weuld be Ms. Griffiths. This would represent an improvement in
that as director, she would b= a direct link to the board.

Other matters discussed included the fellowing:

- Resslare Safely Manageiment System (SMS).

- Bridge scour managerent.

- How to develop and take jorward the SAG into the future.

The Chairman expressed his gratitude to Mr. Perry for the work he has carried out in
various different rcles cver the past number of years i.e. as Chairman of the SAG,
Chairman of the TAG and formerly as a director of the company.

ay Reoviation {(CRR) (Formerly Railway Safety Commission

C f

=ail
S

Qrganisation Design Steering Group (ODSG)

The Report from the Chairmz of the ODSG previously circulated was taken as read
and noted.

'3’ Compliance Policy Statement
iculated was taken as read and noted.

Companies Act 2014 - Iy
The memorandum previcLsis

The board gave its approval ic - Compliance Policy Statement as presented.

Quarterty Risk Report

The Quarlerly Risk Report previously circulated was taken as read and noted.

Mr. Cronin presentad the Quart -y Risk Report and referred to the following matters:
- Finalisalion of the risk rati g matrix.

- Matrix iltustrating the cririent risk profile.

- Additicr of three ne ¢ to the list of principal risks.

- Review of the Risk SReciat r by the Executive team on a monthly basis.

Matters discussed includ 2d e ollowing:
- A KPI novr exists o imonior occasions when a residuat risk rating does not fall
within the compan /s [Us!: Appetite. On such occasions a material test is carried
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4533.23

4533.24

4533.26

4533.27

4533.28

4533.29

4533.30

4533.31

4533.32

4533.33

out to decide whether the company should carry on its business. Such risks are
censidered tolerable only when justified to be as low as reasonably practicable.

- The risk of failure to secure funding in line with the limited investment option
contained in the Five Yezi Plan is considered to be moderate. However, there is
sufficient funding for the - .ompany to continue in operations to the end of 2016,
Discussions with respact o funding for 2017 are ongoing. The risk rating would
have to be reassassad if the situation changed e.g. if funding discussions
collapsed or if the Government insisted on the base case investment scenario
rather than the mited inv.2stment funding option.

- Even {hough they are corslained in supporting documentation, it was suggested
that inlermediate target diiles for some action treatments should be highlighted.

It was noted lhat the beard approves the Risk Appetite, endorses the Risk Management
Framework and reviews lhe: Risk Register. It was noted that a deep dive on any
particular risk can be provided 11 any director on request.

(SMS

Review of Public Transpoi. Contracting in European Jurisdictions — Reland
Berger

The Report from Roland Be-ger on its review of public transport contracting in other
European jurisdictions previcusly circulated was taken as read and noted.

in particular, it was noted th=t Divect Award contracts can work and deliver efficiencies.

Annual Report under the I7 ot :cted Disclosures Act 2014
The memorandum previousls cuculated was taken as read and noted.

The Report under the Proteciod Disclosures Act 2014 in respect of the year 2015 was
approved subject to minor arnidments.

Class 201 Locomolive Repower Business Case
Mr. Peter Smylh, Chief Macl anical Engineer joined the meeting at this time.

The memorandum previcusl .« irculated was taken as read and noted,

Mr. Smyth cutlined the followi: ¢
- Background to the procuement process which is taking place for the mid life
repowering of the Class 291 locomolive fleet in order to reduce life cycle costs of
oparal inten 2 2. The cost estimate for 22 locomeotives is betwee

: ~pect to locomotive fleet requirements, the repower
feasibility study anvi th 2 « duction in CO2 emissions that can be achieved.

- Timescales within the ¢ n-ler process and progress to date.

- Technical specificatior .

- Reguialory approvals.

- Maintenance and capi = osts and funding.

- Return on investm it v vsh depends on the level of funding.

Matters discussed includad g ollowing:

- Even though the o itoon ¢ of the tender process has
are that significant savin ;s can be achieved (up to
expenditure).

- Discussions have aicr place with the Department of Communications, Energy
and Natural Resources re.garding emissions reductions.

- Derogation issues

- Any other expendiiire rocuired to the locomotives in the next few years has been
covarcd in the Hasyy Liaatenance budgets.

ly indications
g after capital

Mr. Smyth left the meealing a’ L time.




4534

45341

4534.2

4534.3

4534 .4

4534.5

4535

4535.1

4535.2

4535.3

4535.4

CAPITAL PROJECTS

Capital Expenditure Propo sl
The two memoranda previolsly circulated were taken as read and noted.

The board gave its approva’ o he following:

Flood Damage 2015 - 2018
Expenditure of €2.45 millior in response to the damage incurred to larnrod Eireann
infrastruciure as a direct result of the severe adverse weather and flocding events of

December 2015 to January 20153,

It was noted that:

- This funding is provic 24 through supplementary funding over and above that
providad under the mi:ti - innual contract (MAC).

- The funding forms pz.t of a total overall funding of @  Jprovided by the
DTTAE following the = 2 rore flood and storm damage encountered.

- This funding follows or. {em the%" pproved by the board on 18" May
2016 and by the CiE t card on 15 June 2016.

-

sibi ty Sty
‘ of whi ;
feasibiiity stucly sine cepacity o
on the larnrod Eireann netw: i,

Car Park Expang,'

is |nel|g|ble for NTA funding) to progress a
proving demand management at 15 stations

It was noted that this proiaci is 1unded by the NTA.

Closeout Reports
The three memoranda pravioray circulated were taken as read and noted.

The board gave its approval for the closeout of the following projects:

{a) Heavy Maintenancs 2318

{by  Installation of a Driver I zminder Appliance System.

(c)  Strategic land purchase i:: respect of XG004 Ashtown Level Crossing.

PROCUREMENT
Mr. Colm Reynolds, Chie 2:o:rement Officer, joined the mesting at this time,

Procurement Report
The Procurement Report for Pesicd 5 2016 previously circulated was taken as read

and noted.

The update on the Whee!s z.:! “xles contract positon was noted.

Award Crileria

The memorandum pravicus! circulated was taken as read and noted.

Provision of Cash Cellec’icn @il Cash Management Services to larnrod Eireann and
Bus Eireann

The board qave s aporiva’ o
| cash tnlzatiwn and cash management services to larnrod Eireann

or a perico of up to five years.

the award criteria as presented to evaluate tenderers

noted that the tota: 51 an for a period of five years could be in the region of




4535.5 Contract
The memorandum previcusly ci-culated was taken as read and nofed.

4535.6 Treatment of Surface Rail Dafects _
The board gave its appraval for .he award of a contract ¢
surface rail defects at an estim: ted cost o

contract duration o

it was noted that:

- The non-recoverable VAT arising against this contra
providing a tolal estim:aled contract award value o
year period.

- The funding source for Hyz contract is the MAC.

4535.7 Timetable
The up to date Timetabie for 2016 praviously circulated was taken as read and noted.,

Mr. Reynoids lafl the me=linn o this time,

4536 ADMINISTRITIVE ITEME

4536.4 Transactions for Approval. Sealing and Signing

The transactions (5) for approvei and sealing at the meeting were approved and sealed.
Appendix |

The transaclions (5} for appr-»ai and signing at the meeting were approved and signed.
Appendix |l

4538.5 Updates to the Corporare invarnance Manual
The two memoranda pre«iot siy circulated was taken as read and noted.

4536.6 Rislkk Management Policy
The board gave its approvai {or the larnrod Eireann Risk Management Policy and for

the Corporate Governance fne . vual to be updated accordingly.

4536.7 Guidelines for the Reiease ¢ aformation

The board noted revised Guicelines for the Release of Information and that the
corporate Governance Mantia vwould be updated accordingly.

4536.8 Comprehensive Constitutio o
The memoerandum previcus!: ~irculated was taken as read and noted.

4536.9 The board gave its approval ‘o *he following:

(1) Further to the convverzion by larnrod Eireann-lrish Rail to a Designated Activity
Company on 1% Feirusry 2016 as approved by the sharehoiders at the

Extraordinary Genazrat 8e 2ting on 10" December 2015, the draft Comprehensive

Constitution as prosenion was approved to replace the existing constitution of

larnrod Eireann-Iri-h rail : ubject to:

() The approval b th 2 Board of Coras lompair Eireann of the matters listed
below in paragr ks (i), () and (i),

(b)  Theapprovel o the alterations in the existing basic constitution of larnrod
Firgann-lrist. 7 hat are made by the Comprehensive Constitution, by
the Minisier 'or raasport Tourism and Sport, given with the consent of the
Minister for Puntic *xpenditure and Reform and

(¢}  The adopticn -f 1he Comprehensive Constitution by the members of
larnrod Eirean lssh Rail at an Extracrdinary General Meeting of

g




4536.10

4537

45371

4537.2

4537.3

4537.4

4537.5

4537.6

sirareholder: i substitution for and to the exclusion of the existing basic

constitution of Laniod Eireann-lrish Rail
and
(2) That the Beoard of Corzs iv:mpair Eireann be asked to:
(i}

Mr, Crenin, Mr. Culligan, iy, Cuianingham, Mr. Dunpe, Mr, Franks, Mr. Meade and Mr.
Perry left the meeting at lhis {im 2.

ITEMS FOR NOTING
Chairman’s Report o the { il ster

The Chairman’s Report {2 [he Ainister following the board meeting held on 19" May
2018 previously circulated w1 aken as read and noted.

Legislation and Governina it § ublications

The board noted tihe followin J:

(i} S.1. No. 284 of 2016 - t'uropean Union (Award of Public Authority Contracts)
Regulations 2016.

{i) 8.1 No. 286 of 20 € - European Union (Award of Contracts by Utility

Undertakings) Regula iors 2018.

Miscellaneous

The board noted the Minutes of "he following Advisory Group meetings contained in the
board papers which were provicusly circulated:

(i) Infrastructure Advisor Group Minutes 12% May 2016,

(i  Trains Advisory Group Minutes 18th April 2016 and 16% May 2016,
(i)  Safety Advisory Grouy: idinutes 120 April 2018,
{iv)  Audit and Risk Review: G aup Minutes 15" March 2016.

Audit and Risk Review Grous (ARRG) Report to the CIE Board Audit and Risk

Commitiee
The ARRG Report to the CIE {'oard Audit and Risk Committee previously circulated

was taken as read and notad.

The Chairman of the ARRG, &r. McGee, referred to a number of items which she had

highlighted to the CIE Audii ¢ nd Risk Commitiee on 215t June 2016 as follows:

- Internal Audit Repcit <1 haflast stock management and control,

- Internal Audit Reporl o 11 t3ency stafl and contractors.

- Compiaint under the f -otected Disclosures legislation which rnerited an
independent inveshiga & o into the following:

° Property franca [ <ns for the Kildare Route Project- Burris and Everglade.
s Disciplinary gre colings in refation to false expense claims.
8 Award of Dash riracts.

Ms. McGee advised it ai while there was no evidence of wrongdoing in relation
to two of these matiter., c:riain weaknesses in controls were identified and have
been taken on beard &y managemeant. A lengthy debate had taken place on
whether to report to th 2 Cardai on the alleged false expense claims which were
many vears oid. Lega’ zd-ice had been sought. Ms. McGee outlined the reasons
for the decision not e evort the matter te the Gardai. A response to the original
complaint has now te -0 ssued to the Complainant.

[

The Chairman thanked Ms. /ciiee for taking on the chairmanship of the ARRG at the
time when ils two previous e abers had retired from the board. With respect to the
protecied disclosures, he nc c.d that the complaints went back many years. Difficulties
were encountered due to 2 Tssage of ime and because the Complainant did not
have direct first hand irforni t o




4537.7

4538

In terms of lessons learned 1.1 the company's first experience dealing with matters
under the Protecied Disclosurae legislation, Ms, McGee referred to:

The role of the ARRS
Difficulties in dealing -~/7h multiple issues being complained of to multiple
iocations even thougi F2 issues had already been investigated and decided

upon.
Difficulties surroundin-g L.e naming of people in complaints by virtue of their
position and who are +c involved in the subject matter being complained of,

Due process and the g3 5 of people named in complaints.

There is nothing in the lscislation regarding time limits for:

® How far back th: ~mplaints can go and

o How long the Zounplainant can keep pursuing the matter despite its
previous conchuszine in other forums.

How the company itse { 2.0 be protected.

DATE AND LOCATION OF ~ 23T MEETING
Tuesday 30" August 2015 i [eifast.

Chairman

Date




TRANSACTIONTE O APPROVAL AND SEALING

1.

Lease in duplicate with Mr

Company Secretaty
larnrod Eireann
19" May 2016

APPENDIX |

ar, for a retait unit at Greystones Railway Station, for a




APPENDIX i

I APPROVAL AND SIGNING

TRANSACTIONS F(

Company Secretary
larnrod Eireann
18" May 2016






