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Email:  

 

 

                                                                                                                                                                                                 17th February 2023 

                                                                              Re: FOI Request Response (IE_FOI_656) 

 

Dear , 

I refer to your request dated 26th January 2023made under the Freedom of Information Act 2014, which was received on that day seeking 

records held by Iarnród Éireann. 

Request: 

 

• Copies of the minutes of each board meeting of Iarnrod Eireann in 2022 and to-date in 2023 

 
 

              I, Dave Mc Cabe, have now made a final decision to Part grant your request on 17th January 2023. 

 You have sought access to the records as listed above and I consider this an appropriate form of access in this case.  Accordingly, a copy of 

the records is now attached including a copy of the schedule to these records. 

Rights of appeal 

In the event that you are not happy with this decision you can make an appeal in relation to this matter, you can do so by writing to the FOI 

Unit, Corporate Communications, Iarnród Éireann Irish Rail, Connolly Station, Amiens St, Dublin 1 or by e-mail to foi@irishrail.ie.  You should 

make your appeal within 4 weeks (20 working days) from the date of this notification, where a day is defined as a working day excluding, the 

weekend and public holidays, however, the making of a late appeal may be permitted in appropriate circumstances.  

The appeal will involve a complete reconsideration of the matter by a more senior member of the staff of this body. 

Should you have any questions or concerns regarding the above, please contact the FOI Office on  

Yours sincerely, 

Yours sincerely, 

 

PP  

MrDave Mc Cabe, 

Decision Maker 

 



Record No. Date of Record Brief Description
No. of 
Pages

Decision: 
Grant/Part 

Grant/Refuse Section of Act if applicable Record Edited/Identify Deletions
1 18.01.2022 2022 01 18 IE Minutes 4

Page 2
5126.1 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

5127.1 Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare

2 08.02.2022 2022 02 08 IE Minutes 11

Page 2
5135.3 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

5135.4 Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

Page 3 
5136.5 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 4
5137.4, 5138.1 - 5138.2 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

5137.5 CIÉ

Page 5
5138.3 - 5139.3 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 6
5139.4 - 5139.11 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 7
5139.12 - 5139.16 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 9 
Appendix 1 (items 1-2)

Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

Page 10 
Appendix 2 (items 1 - 9)

Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

Page 11
Appendix 3 (item 3)

Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

3 29.03.2022 2022 03 29 IE Minutes

Page 3/4
5146.1 - 5146.5 Schedule 1 Part 1 (p) - Partially Included 

agencies
Iarnród Éireann is exempt from FOI in so far as it relates to the 

operation of Rosslare Europort

Page 4
5146.6 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 4
5146.11 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 5
5148.2 Schedule 1 Part 1 (p) - Partially Included 

agencies
Iarnród Éireann is exempt from FOI in so far as it relates to the 

operation of Rosslare Europort

Page 5 5148.5
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

Page 6 5149.6 Schedule 1 Part 2 - Exempt Agencies CIÉ is classed as an exempt agency

Page 6
5150.1 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 7
5150.2 - 5150.9 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Freedom of Information Request: 
Schedule of Records for IE_FOI_656 : Summary for Decision Making 



Page 8
5151.2 - 5151.8 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 9 
5151.9 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 10 
Appendix 1 (items 1-5)

Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

Page 11
Appendix 2 (items 1 - 4)

Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

4 17.05.2022 2022 05 17 IE Minutes 11

page 2
5160.2 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

page 2
5160.4 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

page 3
5162.2

Section 29 (1) ( a) - Deliberative process
delibertaive process relating to catering advice/consulations and 

recommedations

page 4 
5162.3 Schedule 1 Part 1 (p) - Partially Included 

agencies
Iarnród Éireann is exempt from FOI in so far as it relates to the 

operation of its freight function
page 4 51.63.5 Schedule 1 Part 2 - Exempt Agencies CIÉ is classed as an exempt agency

page 5 
5163.2 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 
5164.1 - 5164.3 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 - 7
5165.2 - 5165.6 Section 36(1)(b) - Commercially Sensitive 

Information
Commercially sensitive information which could prejudice the 
conduct of negotiations

page 7 5165.8
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare

page 7 5165.1
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 7 5165.11 - 5165.12
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 9 Appendix 1 (items 1 -5) 
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare

page 9 Appendix 1 (items 1 -5) Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

page 10 Appendix 2 (items 1-5) Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

5 28.06..2022 2022 06 28 IE Minutes 10

page 2 5172.2 Section 29 (1) ( a) - Deliberative process
delibertaive process relating to catering advice/consulations and 

recommedations

page 3 5174.1 - 5174.3
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 4 5176.3
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 4 5176.4
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 4 5176.7
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 5 - 6 5178.1 - 5178.7
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations



psge 6 - 7 5179.2 - 5179.7
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 7 5179.9 - 5179.10
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 8 Appendix 1 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

page 9 Appendix 2 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

6 30.08.2022 2022 08 30 IE Minutes 12

page 2 5187.1 - 5187.4
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 4 5190.2
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 4 - 5 5191.1
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 5 5191.2 Schedule 1 Part 2 - Exempt Agencies CIÉ is classed as an exempt agency

page 5 5191.3 - 519.6
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 5 5191.7
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort

page 5 5191.6
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 5 5191.8
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 5191.9 - 5191.14
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 - 7 5192.2 - 5192.7
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 7 5192.8
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort

page 7 5192.9 - 5192.10
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 7-  8 5192.11
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 8 5192.12
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 8 5192.13
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 8 5192.14 - 5192.16
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 10 Appendix 1 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

page 11 Appendix 2 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

7 25.10.2022 2022 10 25 IE Minutes 12

page 2 5200.1
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 2 5200.3
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations



page 3 5201.2 Schedule 1 Part 2 - Exempt Agencies CIÉ is classed as an exempt agency

page 3 5202.4
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 3 5202.6 Section 29 (1) ( a) - Deliberative process
delibertaive process relating to catering advice/consulations and 

recommedations
page 4 - 5 5204.2 Schedule 1 Part 2 - Exempt Agencies CIÉ is classed as an exempt agency

page 6 5205.1 - 5205.4
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 5205.6
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 5205.7
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 7 5205.8 - 5205.13
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 7 -8 5206.1 - 5206.5
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 8 5206.6
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 8 5206.7 -5206.8
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 8 5206.9
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort

page 8 5206.11
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 10 Appendix Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

page 11 Appendix Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

item 1 
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort

item 9 
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

8 29.11.2022 2022 11 29 IE Minutes 12

page 2 5214.3
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 3 5214.6 Section 29 (1) ( a) - Deliberative process
delibertaive process relating to catering advice/consulations and 

recommedations

page 3 5215.5
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 4 5215.6 Section 29 (1) ( a) - Deliberative process
delibertaive process relating to catering advice/consulations and 

recommedations

page 4 5215.7
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 4 5215.1
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 4 5215.12
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 4 5216.1
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort



page 5 5217.3 -  5217.6
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 5 - 6 5218.1 - 5218.2
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort

page  6 5218.3 - 5218.6
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

page 6 - 8 5219.2 - 5219.15
Section 36(1)(b) - Commercially Sensitive 
Information

Commercially sensitive information which could prejudice the 
conduct of negotiations

Page 10 Appendix 1 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

page 11 Appendix 2 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

9 18.01.2023 2023 01 18 IE Minutes 6

page 3 5227.1
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of Rosslare Europort

page 3 5227.2
Schedule 1 Part 1 (p) - Partially Included 
agencies

Iarnród Éireann is exempt from FOI in so far as it relates to the 
operation of its freight function

page 4 Appendix 1 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

page 5 Appendix 2 Section 37 - Personal Information 
Personal Information relating to external companies & members 
of the public

signed 
Eoin Kennedy 
Data protection & Freedom of information office.



STRICTLY PRIVATE AND CONFIDENTIAL 
 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

 
IARNRÓD ÉIREANN (“IÉ”) - IRISH RAIL 

(the “COMPANY”)  
 

MINUTES OF THE THREE HUNDRED AND FIFTY-FIFTH BOARD MEETING HELD ON 
TUESDAY 18th JANUARY 2022 VIA MICROSOFT TEAMS 

AT 9.00AM  
(the “MEETING”) 

 
 
PRESENT: Mr. Frank Allen Chair  
 Ms. Suzy Byrne Director 
 Mr.  Jimmy Doran Director 
 Ms. Valerie Little Director 
 Mr. Peter Mulholland Director 
 Ms. Sarah Roarty Director 
 Mr. Tommy Wynne Director 
  (collectively referred to as the “board and/or 

“Directors”) 
 Mr. Dave McCabe Company Secretary 
  
IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
 Mr. Gerry Culligan Commercial Director 
 Mr. Éamonn Ballance Director Infrastructure Manager  
 Mr. Billy Gilpin Director Railway Undertaking 
 Ms. Sinead Leonard  Chief Procurement Office** 
 Mr. Jim Meade Chief Executive 
 Mr. Peter Muldoon Director Capital Investments 
 Mr. Lorcan O’Connor Chief Executive, CIÉ 
 Ms Kay Doyle  Safety Director**  
 Mr Colm Costello CIÉ Head of Legal** 
 Mr Stephen Watson Independent Investigation Chairperson** 
 Ms Fiona O’Shea Safety Approvals Manager** 
 Ms Eileen Russell Principal Consultant, Ricardo plc ** 
  
*via Microsoft Team 
**for part of the Meeting    
      
MIN NO.  
 
 
5121     CONSTITUTION OF THE MEETING 
 
5121.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 

and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

 
5122 DIRECTORS’ INTERESTS 

 
5122.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 

261, 262 and 263 of the Companies Act, 2014.  
 
5123 PRIVATE SESSION 
 
5123.1 A private session took place, during which Board member discussed matters to be focused on 

during the full meeting.  





 Mr Watson entered the Meeting 
 
 Independent Safety Incident Report   
 
5127.2 The board noted the report from the independent investigator, with regards to a safety incident that 

occurred in August 2021. Mr Meade advised that the full details and seriousness of the incident had 
not transpired until later in September 2021 and noted that Mr Watson had been appointed the chair 
of the investigation. Mr Watson provided the board with an overview of the incident timeline and 
the results of the investigation. He advised the board of sixteen recommendations following the 
incident which Mr Meade confirmed that IÉ management was committed to implementing. 

  
5127.3 Following queries from the board, it was confirmed that the incident would not have occurred had 

the policies and procedures of IÉ been fully adhered to on the night in question. The board stressed 
that IÉ needed to ensure that leadership throughout the organisation communicated IÉ’s safety 
culture to all staff and contractors and that the mechanisms for raising safety concerns, for both IÉ 
staff and contractors, be clearly communicated. The board emphasised its commitment to 
continuously improving the safety culture of IÉ. 

 
 Mr Watson left the Meeting 
  
 Safety response and initiatives updates 
 
5127.4 Ms Doyle provided the board with an overview of recent safety initiatives of IÉ such as a health 

and well-being system being rolled out across the organisation and a new training course on hazard 
identification and risk assessment. She noted that Field Reach App was now being used for site 
safety briefings, contractor site safety audits, hazard/close call reporting, which allowed the use of 
smartphones to carry out these functions rather than the traditional paper-based method. She 
advised that the Safety Leadership Training to make the managers aware of the importance of being 
safety leaders had been launched. 

 
 Ms O’Shea entered the Meeting  
 
 Network Wide Risk Model (“NWRM”) 
   
5127.5 Ms O’Shea reported that the IÉ NWRM was established in 2003 and was developed at request of 

Department of Transport to support the Railway Safety Programme.  Ms O’Shea explained that the 
NWRM assesses the risk from all significant sources of safety risk and the risk to customers, staff, 
members of the public and trespassers. She advised that NWRM was objective, quantitative 
scientific risk model that combines objective data with predictive models and professional 
judgement to measure risk. 

 
 Ms O’Shea left the Meeting 
 
 Ms Russel entered the Meeting 
 
 Ricardo Rail – Safety Strategy Review 
  
5127.6 Ms Russel presented the draft IÉ Safety Strategy to board and noted that there were five key themes: 

safety performance, lessons learnt from recent incidents, the understanding of priorities and 
ambitions, the current landscape and future changes, new and emerging issues and Stakeholder 
views. She noted that the Safety Strategy would review best practice throughout the industry and 
examine case studies. She explained that Safety Strategy Initiatives would align with strategic 
objectives of IÉ and IÉ’s corporate policies. The Directors were invited to provide feedback to Ms 
Russel and IÉ on the draft IÉ Safety Strategy. 

  
 Ms Russel left the Meeting 
 

5128 APPENDICES FOR NOTING  
 
5128.1 The board HEREBY NOTED the 2022 Forward Agenda 



 
5129 ANY OTHER BUSINESS 
 
5129.1 There being no further business, the Chair called the Meeting to a close.  
 

Chair      
 
Date      

 



STRICTLY PRIVATE AND CONFIDENTIAL 
 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

 
IARNRÓD ÉIREANN - IRISH RAIL 

(the “COMPANY”)  
 

MINUTES OF THE THREE HUNDRED AND FIFTY-SIXTH BOARD MEETING HELD ON 
TUESDAY 9th FEBUARY 2022 VIA MICROSOFT TEAMS 

AT 9.00AM  
(the “MEETING”) 

 
 
PRESENT: Mr. Frank Allen Chair  
 Ms. Suzy Byrne Director* 
 Ms. Valerie Little Director* 
 Mr. Peter Mulholland Director* 
 Ms. Sarah Roarty Director* 
 Mr. Tommy Wynne Director* 
 Mr. Jimmy Doran Director* 
  (collectively referred to as the “board and/or 

“Directors”) 
 Mr. Dave McCabe Company Secretary 
  
IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
 Mr. Gerry Culligan Commercial Director 
 Mr. Éamonn Ballance Director Infrastructure Manager  
 Mr. Billy Gilpin Director Railway Undertaking 
 Ms. Sinead Leonard  Chief Procurement Office*/** 
 Mr. Jim Meade Chief Executive 
 Mr. Peter Muldoon Director Capital Investments* 
 Mr. Lorcan O’Connor Chief Executive, CIÉ*  
 Mr Chris McMorrow Head of Fleet Management*/**  
  
*via Microsoft Team 
**for part of the Meeting    
      
MIN NO.  
 
 
5130      CONSTITUTION OF THE MEETING 
 
5130.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 

and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

 
5131 DIRECTORS’ INTERESTS 

 
5131.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 

261, 262 and 263 of the Companies Act, 2014.  
 
5132 PRIVATE SESSION 
 
5132.1 A private session took place, during which Board member discussed matters to be focused on 

during the full meeting.  
 

Mr. Cronin, Mr. Culligan, Mr. Ballance, Mr. Gilpin, Mr. Meade, Mr. Muldoon and Mr. O’Connor 
entered the Meeting. 

 













in advance (the “EV Charging Proposal”). IT WAS RESOLVED that the EV Charging Proposal 
be and is hereby approved.  

5139.12 Ms Leonard presented the procurement proposal that sought approval for award criteria to establish 
contract agreements for the supply of personal protective equipment (“PPE”) with a term of five 
years.  It was noted that the estimate value over the full term of the contract term is estimated  
to  (excl. VAT) (the “PPE Proposal”). IT WAS RESOLVED that the PPE Proposal be and 
is hereby approved.  

5139.13 Ms Leonard presented the procurement proposal that sought approval for the selection criteria for 
the proposed tender for the repair and overhaul of rail diesel engines and generator sets for a 
proposed duration of the contract being 5 years with an option to extend annually up to a further 2 
years, with a total estimated contract value is , based on the maximum contract duration of 7 
years (the “Repair and Overhaul of Rail Diesel Engines Proposal”). IT WAS RESOLVED that 
the Repair and Overhaul of Rail Diesel Engines Proposal be and is hereby approved. 

5139.14 Ms Leonard presented the procurement proposal that sought approval to shortlist suitable 
candidates to participate in a tender process for the replacement of the Passenger Information 
System on the 29000 DMU fleet. She advised that the external funding source for this agreement 
will be through the NTA and the total estimated contract value is  (the “PIS Proposal”). IT 
WAS RESOLVED that the PIS Proposal be and is hereby approved. 

5139.15 Ms Leonard presented the procurement proposal that sought approval the selection to shortlist 
suitable candidates for participation in a Qualification System, which will be used to tender for the 
replacement of the nickel cadmium (NiCad) auxiliary batteries across a number of rolling stock 
fleets. She noted that it was anticipated that the individual award value of some of the tenders that 
would issue under the proposed Qualification System, contracts may exceed and therefore 
approval was sought. Funding for all tenders conducted via the Qualification System would be 
funded via the CME Heavy Maintenance budget. (the “NiCad Proposal”). IT WAS RESOLVED 
that the NiCad Proposal be and is hereby approved. 

5139.16 Ms Leonard presented the procurement proposal that sought approval for the disposal from 
Portlaoise Sleeper Depot of scrap rail and castings during 2022 in accordance with CIÉ Group 
policies and procedures governing the disposal of assets, with a current estimated volume of scrap 
rail and castings being 5,000 tons which would result in an estimated  being received. (the 
“Scrap Proposal”). IT WAS RESOLVED that the Scrap Proposal be and is hereby approved. 

5139.17 Ms Leonard presented the procurement proposal that sought approval approve disposal of one MK3 
coach No. 7161 for heritage use by Limerick City and County Council. It was noted that the asset 
had a nil net book value (the “Disposal Proposal”). IT WAS RESOLVED that the Disposal 
Proposal be and is hereby approved. 

 
5139.18 The Board HEREBY NOTED the updated Procurement Schedule for 2022 which had been 

circulated in advance of the Meeting.  

 Ms Leonard left the Meeting  
 

5140 ADMINISTRATIVE ITEMS 
 

 Transactions for Approval, Sealing and Signing 
 
5140.1 Mr McCabe presented the transactions that were required to be approved, executed and sealed 

(details of such had been appended to the Meeting minutes at appendix I, II and III together being 
the “Transactions”) to the Meeting. IT WAS RESOLVED that the Transactions be and are hereby 
approved and that the Transactions be executed and sealed as soon as was practicable. 

 

5141 APPENDICES FOR NOTING  
 
5141.1 The board HEREBY NOTED the 2022 Forward Agenda 

 
5142 ANY OTHER BUSINESS 
 



5142.1 It was noted that the next board meeting was scheduled to be held on Tuesday, 29th March 2022 at 
9:30am and would be a hybrid meeting via Microsoft Teams and a location yet to be determined.  

  
5142.3 There being no further business, the Chair called the Meeting to a close.  
 

 
 
Chair      
 
Date       



 
APPENDIX I 

 
 

TRANSACTION FOR APPROVAL AND SIGNING 
 

 
 
 Approval for signing and sealing  
  
1. Bridge Agreement in duplicate with Fingal County Council for the design and construction of a new 

bridge at 8 miles 400 yards on the Clonsilla to Pace Railway Line, as part of the Ongar-Barnhill 
Distributor Road Scheme for a consideration of   

 
2. Licence in duplicate with Zayo Infrastructure Ireland Ltd., for the installation of two ducts to carry a 

fibre optic cable and a power cable beneath Underbridge UBB037 at 13 miles 239 yards on the Dublin 
to Belfast Railway Line, in the Townland of Rogerstown, Lusk, Co. Dublin, for a licence period of 40 
years for a licence fee of  per annum. 

 
Company Secretary 
Iarnród Éireann 
8th February 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 

1. Power of Attorney in relation to Iarnród Éireann Fleet Transaction/Contract, has been granted 
to Mr. Jim Meade and Mr. Gary Mander. 

 
2. Variation Agreement to Master Licence Agreement with NBI Infrastructure DAC in respect 

of track crossings for broadband infrastructure. 
 
3. Licence in duplicate with Tanat Ltd., for ground anchors installed and operated at site adjacent 

to Tara Street, Dublin 2, in relation to the development of property at Tara House, for a licence 
period from 14th February 2022 to 28th February 2022, for a consideration of  

 

 
Company Secretary 
Iarnród Éireann 
8th February 2022. 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 
 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

 
IARNRÓD ÉIREANN - IRISH RAIL 

(the “COMPANY or IÉ”)  
 

MINUTES OF THE THREE HUNDRED AND FIFTY-SEVENTH BOARD MEETING HELD ON 
TUESDAY 29th MARCH 2022 VIA MICROSOFT TEAMS 

AT 9.00AM  
(the “MEETING”) 

 
 
PRESENT: Mr. Frank Allen Chairperson  
 Ms. Suzy Byrne Director* 
 Ms. Valerie Little Director* 
 Mr. Peter Mulholland Director* 
 Ms. Sarah Roarty Director* 
 Mr. Tommy Wynne Director* 
 Mr. Jimmy Doran Director* 
  (collectively referred to as the “board and/or 

“Directors”) 
 Mr. Dave McCabe Company Secretary 
  
IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
 Mr. Gerry Culligan Commercial Director 
 Mr. Éamonn Ballance Director Infrastructure Manager  
 Mr. Billy Gilpin Director Railway Undertaking 
 Ms. Sinead Leonard  Chief Procurement Office*/** 
 Mr. Jim Meade Chief Executive 
 Mr. Peter Muldoon Director Capital Investments* 
 Mr. Lorcan O’Connor Chief Executive, CIÉ*  
 Mr Glenn Carr  General Manager Freight & Rosslare Europort*/** 
 Mr Cathal Mangan Chief Civil Engineer (“CCE”) */** 
 Mr Pat O’Donoghue Chair of the Iarnród Éireann Capital Investment 

Advisory Group (“CIAG”) */**  
 Mr Ronan Glynn Chief Risk Officer (“CRO”)  
  
*via Microsoft Team 
**for part of the Meeting    
      
MIN NO.  
 
 
5143      CONSTITUTION OF THE MEETING 
 
5143.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 

and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

 
5144 DIRECTORS’ INTERESTS 

 
5144.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 

261, 262 and 263 of the Companies Act, 2014.  
 
5144 MINUTES 
 
5144.1 The Chair presented to the Meeting for consideration and, if thought fit, approval of the minutes of 

the board meeting of the Company held on 8th February 2022 which had been circulated in advance 













5150.2 The board noted that approval was sought for  for the Option Selection, Preliminary 
Design and Planning Process (Phases 2-4 of the Project Management Procedures) for the Oranmore 
Station Enhancements Project, which would bring the total approved budget for the project to 

 It was advised that the project had received funding approval from the Urban 
Regeneration and Development Fund (“URDF”) in conjunction with the Galway County Council 
and 75% of the funding would be from the URDF. It was noted that the Department of Transport 
(“DoT”) had confirmed the provision of the 25% match funding requirement, which would be 
administered by the NTA, as per DoT request (the “Oranmore Station Proposal”). IT WAS 
RESOLVED that the Oranmore Station Proposal be and is hereby approved. 

 5150.3  The board noted that approval was sought for the capital expenditure of to replace the on-
board Passenger Information System (“PIS”) on the 29000 DMU fleet and to complete phases 1 to 
7 of the IÉ Project Management Procedures (“PMP”). (the “PIS Proposal”) It was noted that the 
proospal was subject to the receipt of NTA funding. IT WAS RESOLVED that the PIS be and is 
hereby approved.  

5150.4  The board noted that approval was sought for the expenditure of  to install a full CCTV 
solution on the 2600 and 2800 DMU fleets and to complete phases 1 to 7 of the PMP. (“CCTV 
Proposal”). It was noted that it would be funded by the NTA. IT WAS RESOLVED that the 
CCTV Proposal be and is hereby approved. 

5150.5 The board noted that approval was sought for the expenditure of  to complete the 
Construction and Close Out phases (Phases 6 & 7 of the revised Project Management Procedures) 
for the re-development of the station buildings in Bray to facilitate expanded and improved 
accommodation for drivers and other operational staff, and make provision for part of the building 
to be re-purposed for commercial use in future. It was noted that this approval would increase the 
overall approved project budget to . (the “Bray Proposal”). It was noted that it would be 
funded by the NTA. IT WAS RESOLVED that the Bray Proposal be and is hereby approved. 

5150.6 The board noted that approval was sought to increase the expenditure for the Contract Award, 
Construction & Implementation and Close out and Review phases (Phases 6 & 7 of the Project 
Management Procedures) for the replacement of cranes in the Inchicore Works Bogie shop by 

. It was noted that this approval would bring the total board approved expenditure for the 
project to . It was advised that the increase was requested as costs are now fully confirmed 
following completion of the tender process. (the “Bogie Shop Crane Proposal”). It was noted that 
it would be funded by the NTA. IT WAS RESOLVED that the Bray Proposal be and is hereby 
approved. 

5150.8 The board noted that approval was sought for an increase in budget to procure the services of a 
specialist Consultant to support the project team in preparing and updating documentation required 
under the PMP and NTA Project Approval Guidelines (“PAG”) such as the preliminary business 
case, project cost report, etc. It was noted that these deliverables are required by the project in order 
achieve IÉ and NTA Gateway approvals. It was advised that approval for an increase in scope for 
additional design services under the existing design services contract and a budget allowance in 
respect of an extension of time claim under the existing design services contract. It was noted that 
the additional sum sought to complete the Detail Design and Tender Process phase including the 
cost of preparing the PAG deliverables, was  inclusive of VAT and this approval would 
increase the total approved expenditure for the Ceannt Station Galway Redevelopment Project to 

. (the “Ceannt Station Proposal”). It was noted that it would be funded by the NTA. IT 
WAS RESOLVED that the Ceannt Station Proposal be and is hereby approved. 

5150.9 The board noted that approval was sought for the expenditure of  incl non-recoverable 
VAT for the purchase of welfare facilities to be installed at locations nationwide and used by 
Permanent Way staff as canteen, office and storage facilities. (the “Per-Way Proposal”). It was 
noted that it would be funded by the Infrastructure Manager Multi Annual Contract. IT WAS 
RESOLVED that the Per-Way Proposal be and is hereby approved. 

 Ms Leonard entered the Meeting  
 
5151 PROCUREMENT  
  
5151.1 Ms Leonard presented the Procurement Report included in the Board pack, circulated in advance 

of the Meeting. 
 



 Procurement Proposals 

5151.2 Ms Leonard noted that it was proposed that the Company increase the contract award value for the 
supply of original equipment manufacturer parts from Mitsui to a value exceeding  exclusive 
of VAT. She noted that the current contract value was limited to  exclusive of VAT, and 
the Chief Mechanical Engineering department had advised that an additional , exclusive of 
VAT, will be required to cover the period to the end of the current agreement.  She advised that the 
a contract award was awarded without a call for competition, in accordance with the provisions of 
Article 50 of Directive 2014/25/EU and that the total estimated contract value was  exclusive 
of VAT, based on the expiry date of December 2023 (the “Mitsui Proposal”). IT WAS 
RESOLVED that the Mitsui Equipment Proposal be and is hereby approved.  

5151.3 Ms Leonard noted that it was proposed that the Company award a contract to Enghouse Networks 
UK Ltd. for the provision of a Network Resource Management Platform and that the contract would 
operate for a period of 10 years. It was noted that the total estimated contract value for the full 10-
year term was  excluding VAT and the non-recoverable VAT was estimated a  which 
gav a total value of  (the “NRMP Proposal”). IT WAS RESOLVED that the NRMP 
Proposal be and is hereby approved in the form presented to the Meeting.  

5151.4 Ms Leonard presented the procurement proposal that requested the board to note an increase of 
approximately of  in the contract award value for the construction of a new re-fuelling and 
servicing facility at Limerick Maintenance Depot, which was awarded to Brian Conneely & Co, 
bringing the total award value to € .  She noted that since the value now exceeded , the 
approval of the Board was sought retrospectively to approve the modification to the contract and 
that the additional costs are related to works that became necessary during the contract and which 
could not have been anticipated at tender stage or contract award stage. Notwithstanding the 
increase in the out-turn for this contract, the overall project costs are forecast to remain within the 
approved project budget (the “Limerick Maintenance Depot Proposal”) and that the funding 
source for this contract was from the MAC. IT WAS RESOLVED that the Limerick Maintenance 
Depot Proposal be and is hereby approved in the form presented to the Meeting.  

 
5151.5 Ms Leonard presented the procurement proposal that sought that for the selection and award criteria 

to facilitate a tender process to appoint a contractor to design and build the signalling & 
communications upgrade for the Cork Area Commuter Railway project, with the estimated value 
of the contract being . (the “CACR Proposal”).  It was noted the funding source for this 
contract would be the NTA. IT WAS RESOLVED that the CACR Proposal be and is hereby 
approved in the form presented to the Meeting. In response to a query, the CPO advised that 
adherence to Sectoral Employment Orders was not a criterion for selection but were obligatory at 
the contract stage and undertook to provide more details at the next meeting. Action Point  

5151.6 Ms Leonard presented the procurement proposal paper that sought the approval to selection and 
award criteria to commence a tender process to establish a multi- party, multi-lot framework 
agreement for the provision of building and structures maintenance services that had a proposed 
duration of the framework agreement was to be five years. The value of the framework agreement 
over the proposed five-year period was anticipated to be in the region of . (the “Building and 
Structures Framework Proposal”). It was noted the funding source for this contract would be the 
NTA, station access agreement and the MAC. IT WAS RESOLVED that the Building and Structures 
Framework Proposal be and is hereby approved.  

5151.7 Ms Leonard presented the procurement proposal paper that sought approval for the selection and 
award criteria, to facilitate the commencement of the procurement process for the establishment of 
a 4-year framework agreement for Labour Services. She noted that the estimated spend under this 
framework agreement would be in the region of .  (the “Labour Services Framework 
Proposal”). IT WAS RESOLVED that the Labour Services Framework Proposal be and was 
hereby approved.  

5151.8 Ms Leonard presented the procurement proposal that sought approval for the selection criteria to 
facilitate the running of a tender process for nationwide car park management services for a period 
of up to five years and noted that the spend over a five year period was anticipated a  It was 
noted that the funding source for this contract would come from the Railway Undertaking 
operational budget. (the “Car Park Proposal”). IT WAS RESOLVED that the Car Park Proposal 
be and is hereby approved.   



5151.9 Ms Leonard presented the procurement proposal that sought approval for the award criteria for the 
proposed tender for the repair and overhaul of rail diesel engines and generator sets.  She noted that 
the proposed duration of the contract would be for-5 years with an option to extend annually up to 
a further 2 years and that the total estimated contract value was , exclusive of VAT, based on 
the maximum contract duration of 7 years. (the “Diesel Engine Overhaul Proposal”). IT WAS 
RESOLVED that the Diesel Engine Overhaul Proposal be and is hereby approved.  

 
5151.10 The Board HEREBY NOTED the updated Procurement Schedule for 2022 which had been 

circulated in advance of the Meeting.  

 Ms Leonard left the Meeting  

 Mr Glynn entered the Meeting 
 

5152 RISK REPORT 
 
5152.1 Mr Glynn presented the Quarterly Risk Report as included in the board pack. The Chairperson 

requested that the CRO review the rising cost implications of inflation, the war in Ukraine and the 
risk of liquidation of contractors providing services to the Company. Action Point  

 
5152.2 Mr Glynn presented the Iarnród Éireann Board Risk Management Policy and Framework (the 

“RMPR”). Mr Glynn provided the Directors with an overview of the RMPR and IT WAS 
RESOLVED that the RMPR be and is hereby approved in the form presented to the Meeting.  

 
 Mr Glynn left the Meeting 
 

5153 ADMINISTRATIVE ITEMS 
 

 Transactions for Approval, Sealing and Signing 
 
5153.1 Mr McCabe presented the transactions that were required to be approved, executed and sealed 

(details of such had been appended to the Meeting minutes at appendix I, II and III together being 
the “Transactions”) to the Meeting. IT WAS RESOLVED that the Transactions be and are hereby 
approved and that the Transactions be executed and sealed as soon as was practicable. 

 

5154 APPENDICES FOR NOTING  
 
5154.1 The board HEREBY NOTED the 2022 Forward Agenda 

 
5155 ANY OTHER BUSINESS 
 
5155.1 It was noted that the next board meeting was scheduled to be held on Tuesday, 17th May 2022 at 

9:30am and would be a hybrid meeting via Microsoft Teams and the Heuston Station board room.  
  
5155.2 There being no further business, the Chair called the Meeting to a close.  
 

 
 
Chair      
 
Date       





APPENDIX II 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signing only  
 

1. Licence, in duplicate with  for 8 acres of land at 
Sandylane, Boher, Co. Limerick for a licence period of 4 years, for a licence fee of  per 
annum.  
 

2. Licence in duplicate with Seven Cabra Real Estate Ltd., granting them a works licence at lands 
adjoining Fassaugh Avenue, Cabra, Dublin 7, for a licence period of 6 months for a licence 
fee of  

 
3. Licence in duplicate with Three Ireland (Hutchison) Limited, granting them a licence to install 

telecoms equipment at Dromiskin, Co. Louth, for a licence period of 5 years with an option to 
extend for a licence fee of  per annum, subject to the consumer price index after 5 
years. 

 
4. Licence in duplicate with Three Ireland (Hutchison) Limited, granting them a licence to install 

telecoms equipment at Gormanstown, Co. Meath, for a licence period of 5 years with an option 
to extend for a licence fee of  per annum, subject to the consumer price index after 5 
years. 

 
 

 
Company Secretary 
Iarnród Éireann 
29th March 2022 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 
1. Power of Attorney in relation to Iarnród Éireann Fleet Transaction/Contract, has been granted to 

Mr. Jim Meade and Mr. Gary Mander. Variation Agreement No. 4 to Master Licence Agreement 
with NBI Infrastructure DAC in relation to track crossings broadband infrastructure, Portlaoise x 
1, Wexford x 1, Mullingar x 1, Athlone x 1, Ballina x 2, Kilkenny x 1 and Killarney x 2.   

 

 
Company Secretary 
Iarnród Éireann 
29th March 2022 
 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

IARNRÓD ÉIREANN - IRISH RAIL 
(the “COMPANY or IÉ”)  

MINUTES OF THE THREE HUNDRED AND FIFTY-EIGHTH BOARD MEETING HELD ON 
TUESDAY 17th MAY 2022 AT HEUSTON STATION SAINT JOHN'S ROAD WEST, DUBLIN 8 

AND VIA MICROSOFT TEAMS AT 9.00AM  
(the “MEETING”) 

PRESENT: Mr. Frank Allen Chairperson 
Ms. Suzy Byrne Director* 
Ms. Valerie Little Director 
Mr. Peter Mulholland Director* 
Ms. Sarah Roarty Director* 
Mr. Tommy Wynne Director 
Mr. Jimmy Doran Director 

(Collectively referred to as the “Board and/or 
“Directors”) 

Mr. Dave McCabe Company Secretary 

APOLOGIES: Ms. Sarah Roarty Director 

IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
Mr. Gerry Culligan Commercial Director 
Mr. Éamonn Ballance Director Infrastructure Manager  
Mr. Billy Gilpin Director Railway Undertaking 
Ms. Sinead Leonard  Chief Procurement Office*/** 
Mr. Jim Meade Chief Executive 
Mr. Peter Muldoon Director Capital Investments 
Mr Paul Hendrick  Assistant Director Programme Systems Integration 
Mr. Lorcan O’Connor Chief Executive, CIÉ*   
Mr Ronan Glynn Outgoing Chief Risk Officer (“CRO”) */** 
Ms Ruth Baldwin Incoming Chief Risk Officer*/** 
Mr John Kennedy Head of HR Organisational Development*/** 
Mr Ciarán Browne     Assistant Director Network Enhancements*/** 
Ms Fiona O’Sullivan Programme Manager Railway Systems*/** 
Mr Tony Ward Chairperson of Disability User Group (“DUG”) 

*via Microsoft Team
**for part of the Meeting

MIN NO. 

5156     CONSTITUTION OF THE MEETING 

5156.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 
and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

5157 DIRECTORS’ INTERESTS 

5157.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 
261, 262 and 263 of the Companies Act, 2014.  



5158 MINUTES 

5158.1 The Chair presented to the Meeting for consideration and, if thought fit, approval of the minutes of 
the board meeting of the Company held on 29th March 2022 which had been circulated in advance 
of the Meeting (the “Previous Minutes”). IT WAS RESOLVED that the Previous Minutes be and 
are hereby approved and that the signing of same by the Chair of the meeting be and is hereby 
approved. 

5159 ACTION POINTS OF PREVIOUS BOARD MEETINGS 

5159.1 The board reviewed the updated schedule of action points which had been circulated by the 
Company Secretary in advance of the Meeting. The board noted that most of the action points were 
had been closed prior to the Meeting.  

     Mr Kennedy joined the Meeting 

5160 STRATEGY  

Human Capital Management (“HCM”) Update Presentation 

5160.1 The Board were provided with a presentation by Mr Kennedy which provided an overview of IÉ’s 
new Oracle HCM system. He advised that all current staff data would be migrated to this new 
system that would allow staff access to their personal profiles and make real time updates via 
mobile, tablet or laptop. Mr Kennedy advised that the HCM system would also provide managers 
with a dashboard to view staff’s competencies, training, approve leave and schedule performance 
reviews. Mr Kennedy explained that the superior analytics of this HCM system would be of great 
benefit to both staff and managers of IÉ and was supported by the Trade Unions. 

Mr Kennedy left the Meeting. Mr Browne and Ms O’Sullivan joined the Meeting 

Network Enhancements Presentation 

5160.2 The Board were provided with a presentation from Mr Browne, from the Network Enhancements 
division, who provided an overview of each division sub-section and staffing of such. He advised 
that there were currently 35 live projects with a total approved budget of   Mr Browne 
provided an overview of the project management controls such as the funding/purchasing approval, 
the methods of continuous review of project cost and programme scope control and oversight.  

5160.3 Mr Browne reported that some of the major projects were the Galway (Ceannt) and Limerick 
(Colbert) station redevelopments, the Cork Area Projects, a range of accessibility enhancements 
and the Connolly/Heuston Masterplans. The Board noted that it could be seen through the on-going 
and planned projects that IÉ had a major focus on balanced regional development.  

Nation Train Control Centre (“NTTC”) 

5160.4  The Board were provided with a presentation from Ms O’Sullivan which provided an update on the 
progress of the NTTC.  She explained that the current CTC was at capacity and that the NTCC 
would be able to meet the increased needs of IÉ. She noted that the NTCC systems will be fully 
automated and allow for increased services and facilitate the DART+ project. With regards to the 
building, Ms O’Sullivan advised that it was to be completed in 2021 but COVID-19 had caused 
delays to construction. She noted that pre-cast concrete was used to mitigate against any further 
delays. She noted that supply chain issues and ESB power delivery had also caused delays, with 
the building now to be completed in July 2022. She noted that the original estimated cost of 
construction was  and the final cost would be . 

5160.5 With regards to the Train Management System (“TMS”), Ms O’Sullivan advised that June 2024 
was the commission date for TMS and even though there had been lost time at early stages due to 
COVID-19, and difficulties to acquire staff by the contractor, the TMS project was still due to 
finalised on time. She noted that IÉ meet with the contractor’s (Intra) directors on a monthly basis 







 Capital Investments Report  
  
5162.11 The Board noted the contents of the Capital Investments Report included in the board pack. With 

regards to DART+, Mr Muldoon reported that the ESB had advised that the connection details for 
proposed 6 no. 38kV substations and associated internal assessments would be completed by the 
end of September 2022. He noted that the DART+ West railway order was to be put before the IÉ 
and CIÉ Boards for approval on 28th June 2022 and lodged thereafter.  

 
5162.12 With regards to the Intercity Railcar Project, Mr Muldoon advised that a number of production 

issues are emerging as the vehicles enter the final build phase and during P4 prime contractor Mitsui 
had formally submitted a Force Majeure notice to the project due to the continued Covid lockdown 
in Shanghai. 

 
5162.13 Mr Muldoon advised that the TPS Drogheda to Greystones continued to progress and noted that an 

update on the national rollout would be provided at the next Board meeting.  
 
5163 ADVISORY/POLICY PAPERS 
 

Audit and Risk Committee (“ARC”) Report 
 

5163.1 The Board noted the contents of ARC Report.  
 
 Iarnród Éireann Forecast 2022 and Five-Year Plan 2023 – 2027 (the “Plan”) 
 
5163.2 Ms Little reported that the ARC had received a detailed presentation on the Plan. Mr Cronin 

reported that Plan included a  reasonable profit year-on-year for IÉ and also included 
significant capital investment year-on-year and the recent reduction in fares. Mr Cronin advised 
that IÉ’s passenger revenue would increase year on year but that fares would now be for the account 
of NTA under the gross cost contract with the NTA but noted that the PSO contributions to IÉ 
would increase in line with the decrease in farebox revenue. Mr Cronin advised that the Plan 
provided with an overview of the allocation per department of the increased headcount and noted 
that these figures included temporary project staff. IT WAS RESOLVED that the Plan be 
approved subject to funding.  

 
Board Safety Committee (“BSC”) Report 

 
5163.3 The Board noted the contents of BSC Report. 
  
 Human Resource Advisory Group (“HRAG”) Report  
 
5163.4 The Board noted the contents of the HRAG Report.  
 

Capital Investment Advisory Group (“CIAG”) Report  
 
5163.5 The Board noted the contents of the CIAG Report.  
 
 2021 Protected Disclose (“PD”) Report 
 
5163.6 The Board noted the PD Report and IT WAS RESOLVED to approve the PD report and publish 

such on the Company’s website 
 
 Anti-Corruption and Anti-Bribery Policy (“ABC Policy”)  
 
5163.7 The Board noted the draft ABC Policy included in the Board papers and noted that approval was 

sought of such was being sought. (the “ABC Policy Proposal”). IT WAS RESOLVED that the 
ABC Policy Proposal be and is hereby approved.  

 
5163.8 The board noted March 2022 Report to the Minister. 
 
5164 CAPITAL EXPENDITURE 



 
 Capital Expenditure Proposals 
 

5164.1  The board noted that approval was sought for the expenditure of  (of which  was 
ineligible for NTA funding) to fully execute and complete Phase 1 (Project Scope & Approvals) 
and Phase 2 (Project Concept, Feasibility & Option Selection) of the Project Management 
Procedures and undertake tender activity for subsequent phase(s) of the Limerick-to-Limerick 
Junction Double Track project. It was noted that this would bring the total approved budget for the 
project to . (“Limerick Double Track Proposal”). It was noted that it would be funded 
by the NTA. IT WAS RESOLVED that the Limerick Double Track Proposal be and is hereby 
approved.  

5164.2 The Board noted that approval was sought for the expenditure of  (of which  is 
ineligible for NTA funding) to fully execute and complete Phase 1 (Project Scope & Approvals) 
and Phase 2 (Project Concept, Feasibility & Option Selection) of the Project Management 
Procedures and undertake tender activity for subsequent phase(s) of the Moyross Station project. It 
was noted that this would bring the total approved budget for the project to  adnt aht it 
would be funded by the NTA. (the “Moyross Station Station Proposal”). IT WAS RESOLVED 
that the Moyross Station Proposal be and is hereby approved. 

 5164.3  The Board noted that approval was sought for the capital expenditure of  (excluding VAT) 
to progress the acquisitions and installation of Digital and Lightbox advertising displays across a 
selected number of prime roadside advertising locations, replacing existing traditional advertising 
boards and that the estimated payback on investment was 3 years. It was advsied that the 
expenditure is an advertising activity and to that end VAT is fully recoverable and that the project 
was to be funded by IÉ’s own resources, generated by increased advertising revenues from the 
proposed new advertising displays. (the “Advertising Proposal”) IT WAS RESOLVED that the 
Advertising be and is hereby approved.  

 Ms Leonard entered the Meeting  
 
5165 PROCUREMENT  
  
5165.1 Ms Leonard presented the Procurement Report included in the Board pack, circulated in advance 

of the Meeting. 
 
 Procurement Proposals  

5165.2 Ms Leonard noted that it was proposed that the Company award a contract to Jacobs Engineering 
Ireland Ltd for the East Coast Railway Infrastructure Protection Project (“ECRIPP”) Multi-
Disciplinary Consultancy Services. She noted that it was proposed to award a contract for concept 
design and preliminary design services right up to detailed design and procurement stage (Phases 
1-5) and was estimated that these services would be delivered over a five-year period at an 
estimated cost of . She noted that funding would be provided by the NTA (the “ECRIPP 
Proposal”). IT WAS RESOLVED that the ECRIPP Proposal be and is hereby approved in the 
form presented to the Meeting.  

5165.3 Ms Leonard presented the procurement proposal that sought to award an 8-year contract to Knorr-
Bremse Rail Systems (UK) Ltd. for the provision of turnkey pneumatic overhaul services required 
on the fleet of Class 8500/8510 and 8520 Electrical Multiple Units. She noted that this contract 
award would be awarded, without a call for competition, in accordance with the provisions of 
Article 50 of Directive 2014/25/EU and that the estimated contract value was , exclusive of 
VAT, and the funding source for the contract would be from the CME Heavy Maintenance budget 
(the “Pneumatic Equipment Proposal”) and that the funding source for this contract was from 
the MAC. IT WAS RESOLVED that the Pneumatic Equipment Proposal be and is hereby 
approved in the form presented to the Meeting.  

 
5165.4 Ms Leonard presented the procurement proposal that sought to award a contract to Fingal 

Engineering for the installation, testing and repair of automated gates and security barriers. It was 
proposed to award a three-year contract with the option to extend for a further two years and the 
total estimated cost over the potential 5-year term was  (excl. VAT) or  including 
non-recoverable VAT) and that the funding source was the IÉ MAC budget. (the “Automated 





 
5166.1 Mr McCabe presented the transactions that were required to be approved, executed and sealed 

(details of such had been appended to the Meeting minutes at appendix I, II and III together being 
the “Transactions”) to the Meeting. IT WAS RESOLVED that the Transactions be and are hereby 
approved and that the Transactions be executed and sealed as soon as was practicable. 

 

5167 APPENDICES FOR NOTING  
 

5167.1 The board HEREBY NOTED the 2022 Forward Agenda, the ARC Minutes dated 22nd March 
2022, the BSC Minutes dated 25th February 2022, the HRAG Minutes dated 22nd March 2022 and 
the CIAG Minutes dated 22nd February 2022. 

 
5168 ANY OTHER BUSINESS 
 
5168.1 It was noted that the next board meeting was scheduled to be held on Tuesday, 28th June 2022 at 

9:30am and would be a hybrid meeting via Microsoft Teams and the Heuston Station board room.  
  
5168.2 There being no further business, the Chair called the Meeting to a close.  

 
Chair      
 
Date       



 
APPENDIX I 

 
 

TRANSACTION FOR APPROVAL AND SIGNING 
 

 
 
 Approval for signing and sealing  
  
1. Licence Agreement, in duplicate, with Irish Water for the installation of a 150mm water main beneath 

the track bed at Graigue, Holycross, Co. Tipperary, on the abandoned Thurles to Clonmel Line for a 
licence period of 250 years, for a licence fee of  

 
2. Licence Agreement, in duplicate, with Irish Water for the installation of a 675mm foul sewer below 

ground adjacent to underbridge UBR138 at 11 miles 1,405 yards, Bray Commons, Bray, Co. Wicklow 
on the Dublin to Wexford Line, for a licence period of 250 years, for a licence fee of  

 
3. Licence Agreement, in duplicate, with Global Rail Services Limited to install ducts in the road surface 

at UBB59 at 21 miles 1,635 yards in the townland of Tankardstown on the Dublin to Belfast Line for 
a licence period of 14 days at a fee of . 

 
4. Licence Agreement, in duplicate, with McWilliams Capital Limited for the installation of a single 

100mm foul sewer pipe in the roadway beneath UBB151 at 50 miles 1,660 yards in the townland of 
Sportsman’s Hall, Co. Louth on the Dublin to Belfast Line, for a licence period of 250 years, for a 
licence fee of  

 
5. Licence Agreement, in triplicate, with Fishguard and  and Harbours Company and 

Waterford City and County Council, to install a 1,350mm diameter surface water outfall pipe below 
the Waterford to Rosslare line at 76 miles 785 yards, for a nominal  fee plus legal/administration 
charge and for a licence period of 99 years. 

 
Company Secretary 
Iarnród Éireann 
17th May 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX II 





APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 

1. Variation Agreement No. 5 to Master Licence Agreement with NBI Infrastructure DAC in relation to 
track crossings broadband infrastructure, Portlaoise x 3; Carrick-on-Shannon x1; Mullingar x 2; 
Athlone x 1; Athenry x 1; Youghal x 1.   
 

2. Variation Agreement No. 6 to Master Licence Agreement with NBI Infrastructure DAC in relation to 
track crossings broadband infrastructure, Youghal x 5; Athenry x 1. 
 

3. Variation Agreement No. 7 to Master Licence Agreement with NBI Infrastructure DAC in relation to 
track crossings broadband infrastructure, Kilkenny x 1; Athenry x 4; Roscrea x 2. 
 

4. Supplemental Agreement, in duplicate, with Tanat Ltd., in relation to the Tara Street Project, to extend 
their original Ground Anchor Licence to 25th April, 2022.   

 

 

 
Company Secretary 
Iarnród Éireann 
17th May 2022 
 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

IARNRÓD ÉIREANN - IRISH RAIL 
(the “COMPANY or IÉ”)  

MINUTES OF THE THREE HUNDRED AND FIFTY-NINTH BOARD MEETING HELD ON 
TUESDAY 28th JUNE 2022 AT HEUSTON STATION SAINT JOHN'S ROAD WEST, DUBLIN 8 

AND VIA MICROSOFT TEAMS AT 9.00AM  
(the “MEETING”) 

PRESENT: Mr. Frank Allen Chairperson 
Ms. Suzy Byrne Director 
Ms. Valerie Little Director 
Mr. Peter Mulholland Director* 
Mr. Tommy Wynne Director 
Mr. Jimmy Doran Director 

(Collectively referred to as the “Board and/or 
“Directors”) 

Mr. Dave McCabe Company Secretary 

APOLOGIES: Ms Sarah Roarty 

IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
Mr. Gerry Culligan Commercial Director 
Mr. Éamonn Ballance Director Infrastructure Manager* 
Mr. Billy Gilpin Director Railway Undertaking 
Ms. Sinead Leonard  Chief Procurement Office*/** 
Mr. Jim Meade Chief Executive 
Mr. Peter Muldoon Director Capital Investments 
Mr Paul Hendrick  Assistant Director Programme Systems Integration 
Mr. Lorcan O’Connor Chief Executive, CIÉ*   
Mr Tony Ennis Chief Engineer - Signalling, Electronics & Telecom 

(“CESET”)*/** 
Mr Peter Smyth  Chief Mechanical Engineer (“CME”) */** 

*via Microsoft Team
**for part of the Meeting

MIN NO.  

5169      CONSTITUTION OF THE MEETING 

5169.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 
and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

5169.2 The Chairperson noted that Mr Culligan and Mr Muldoon were to retire and that this would be their 
last attendance at an IÉ board meeting. On behalf of the board, the Chairperson extended thanks to 
both Mr Muldoon and Mr Culligan and recognised the positive contributions that they had brought 
to IÉ.  

5169.3 The Chairperson advised that the Department of Transport (“DoT”) had noted that the process for 
the selection for the two outstanding directorship roles had entered the shortlist phase. 

5170 DIRECTORS’ INTERESTS 

5170.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 





feedback, several changes had been made to the driver’s cab such as darker floors, where buttons 
were to be placed, handset and fire extinguisher locations and noted that the new fleet would have 
a central diver position, which was new for the DART. Mr Smyth further noted that a backup ramp 
would be stored in the driver’s cab. 

 
5173.5  Mr Smyth reported that the design committee had also amended the headlights/horn and the 

passenger information floor displays was to be changed from yellow to white. Mr Smyth advised 
that all carriages would be accessible. Mr Smyth reported that there had been a lot of discussion on 
the carriage grab handle location/colour but noted that the design had been now agreed and the 
location of USB and on-board advertisements had also been agreed. Mr Smyth noted that the design 
committee had changed the seat flip-up design to allow people standing to perch on them and that 
the buggy symbol indicated spaces for families and 10% had priority seats marking on the headrest.  

 
5173.6 With regards to colour contrast compliance, Mr Smyth explained that a lot of scientific research 

had been reviewed and IÉ had looked at fleet in other jurisdictions. Following this review, the 
design committee had changed the colour from yellow to green which complies with the contrast 
legislation requirements. Mr Smyth noted that the Disability User Group preferred yellow, but all 
the other committees had preferred the green. Mr Smyth advised that the final mock-up would be 
delivered in December 2022. 

 
 Mr Smyth left the Meeting  
 
5174 TRAIN PROTECTION SYSTEM (“TPS”) 
 
5174.1  Mr Hendrick provided the Directors with an update on the status of the project development plan 

for the national rollout phase of the TPS project. Mr Hendrick noted that IÉ were required to 
produce a business case for the TPS national rollout, which would then be followed by the 
procurement of construction, development, and technical contractors for the project.  

5174.2 The Board noted that approval was sought for the expenditure of to complete Project 
Management Phases 1 – 5 (Project Scope and approvals through to Detailed Design and Tender 
Process) for the TPS Onboard National Rollout project. It was noted that it was subject to funding. 
(the “TPS Onboard Proposal”). IT WAS RESOLVED that the TPS Onboard Proposal be and is 
hereby approved. 

 5174.3  The Board noted that approval was sought for the capital expenditure of  to complete Project 
Management Phase 1 (Project Scope and Approvals) for the TPS Trackside National Rollout 
project. (the “the TPS Trackside Proposal”). It was noted that it was subject to funding. IT WAS 
RESOLVED that the TPS Trackside Proposal be and is hereby approved.  

 
 
5175 DART+ RAILWAY ORDERS (“RO”) 
 
5175.1 The IÉ board reviewed the Railway Order application approval for the DART+ West Project (the 

“DW RO”) and noted the project had a benefit to cost ratio of 1:1 which would increase 
significantly once the combined DART+ projects were completed. IT WAS RESOLVED that the 
DW RO be recommend to the CIÉ Board for submission for approval to An Bord Pleanála.  

 
5175.2 The IÉ board noted the DART+ South-West Preliminary Business Case (“PBC”) and further noted 

that this project had a 2.3:1 benefit to cost ratio. IT WAS RESOLVED that the PBC be approved. 
 
5175.3 The Directors reviewed the power of attorney (“POA”) that had been included in the board papers 

and noted that this POA would grant POA to Mr Meade and Mrs Leonard to execute the TPS 
novation agreements with Alstom Transport UK Limited, as detailed within the POA. IT WAS 
RESOLVED that the POA be and is hereby approved. 

 
5176 CHIEF EXECUTIVE’S REPORT 
 
5176.1 Mr Meade presented the Chief Executive’s report (“CEO Report”) and KPI Dashboard for the 

Company’s reporting period five (“P5 and/or Period”) that had been included in the board pack.  
 





 
5177 ADVISORY/POLICY PAPERS 
 
 Iarnród Éireann Forecast 2022 and Five-Year Plan 2023 – 2027 (the “Plan”) 
 
5177.1 The Directors noted the Plan and that it had been presented to the NTA and DoT. 
  
 Service Delivery Advisory Group (“SDAG”) Report  
 
5177.2 The Board noted the contents of the SDAG Report.  
 

May Report to Minister 
 
5177.3 The Board noted the contents of the Chairperson’s1 Report to the minister of Transport.  
 
5178 CAPITAL EXPENDITURE 
 
 Capital Expenditure Proposals 
 

5178.1  The board noted that approval was sought for the additional expenditure of  for the 
installation, and commissioning (Phases 6 – 7 of the Project Management Procedures) of new 
Customer Information Systems at eight stations on the Cork / Cobh and Glounthaune / Midleton 
railway lines and to install a number of customer information signs at Mallow station.  It was noted 
that the additional expenditure, if approved, would increase the Cobh / Midleton Line Stations CIS 
project budget to . (“CIS Cork Proposal”). It was noted that it would be funded by the 
NTA. IT WAS RESOLVED that the CIS Cork Proposal be and is hereby approved.  

5178.2 The Board noted that approval was sought for the expenditure of  inclusive of VAT (of 
which is ineligible for NTA funding) for the Phase 1 (Project Scope and Approvals) of the 
Project Management Procedures for a Strategic Assessment Report on the deployment of Customer 
Information Systems at stations throughout the rail network. It was noted that the additional 
expenditure, if approved, would increase the overall approved Customer Information Systems 
programme budget to . It was noted that it would be funded by the NTA. (the “CIS SAR 
Proposal”). IT WAS RESOLVED that the CIS SAR Proposal be and is hereby approved. 

 5178.3  The Board noted that approval was sought for the capital expenditure of  to progress a second 
advance enabling works package and (ii) the acquisition of a small parcel of land for a new DART 
station at Woodbrook, located between Shankill and Bray DART stations and that the enabling 
works would be delivered in parallel with the ongoing Detailed Design and Tender Action (Phase 
5 of the Project Management Procedures) for the new station and would bring the total approved 
budget for the project to . (the “Woodbrook Proposal”). It was noted that it would be 
funded by the NTA. IT WAS RESOLVED that the Woodbrook Proposal be and is hereby 
approved.  

5178.4  The board noted that approval was sought for the additional expenditure of  for (of which 
 was ineligible) to partially execute Phase 1 (Project Scope and Approvals) and Phase 2 

(Project Concept, Feasibility and Option Selection) of the Project Management Procedures (PMPs), 
for the Multimodal Interchange project which would bring the total approved budget for the project 
to . It was noted that it would be funded by the NTA. (the “Multimodal Interchange 
Proposal”). IT WAS RESOLVED that the Multimodal Interchange Proposal be and is hereby 
approved. 

5178.5 The Board noted that approval was sought for the expenditure of  (including non-
recoverable VAT) for the undertaking of Energy assessments and Building Energy Certification 
for Station Buildings in accordance with the Technical Guidance Document Part L 2021. It was 
noted that this assessment was part of the Government Public Sector, CIÉ Strategy, and IÉ 
Sustainability Strategies for energy use identification and implementation of energy reduction 
measures on the railway infrastructure network and that this  was fully funded by CIÉ’s 
own funds through the Chief Sustainability Officer’s department. It was noted that funding would 
be subject to staged releases following the relevant CIÉ approval gateways. (the “SS BER 
Proposal”). IT WAS RESOLVED that the SS BER Proposal be and is hereby approved. 

 





treat surface rail defects on the rail network and that this would operate for a period of 6 years with 
the option to extend annually for up to a maximum of 8 years in total. It was noted that the estimated 
total value of this contract was estimated at between  and  excluding VAT and that the 
funding source for this contract was the MAC. (the “Milling Proposal”). IT WAS RESOLVED 
that the Milling Proposal be and is hereby approved.  

5179.7 Ms Leonard presented the procurement proposal paper that sought approval for the selection criteria 
and award Criteria to facilitate a tender process to appoint a main contractor to construct the 
proposed Woodbrook Station. It was noted that the estimated value of the contract was , 
excluding VAT, with the works being funded NTA (the “Woodbrook Contractor Proposal”). IT 
WAS RESOLVED that the Woodbrook Contractor Proposal be and was hereby approved.  

5179.8 Ms Leonard presented the procurement proposal that sought approval for the selection and award 
criteria to facilitate a tender process to appoint a contractor to construct the Glounthaune to 
Midleton Twin Track project as part of the CACR programme. (the “Midleton Proposal”). IT 
WAS RESOLVED that the Midleton Proposal be and is hereby approved.   

5179.9 Ms Leonard presented the procurement proposal that sought approval for the award criteria 
associated with the procurement for the replacement of the Passenger Information System on the 
29000 DMU fleet. It was noted that the total estimate value of the contract was  with the 
funding source being the NTA (the “PIS Proposal”). IT WAS RESOLVED that the PIS Proposal 
be and is hereby approved.  

5179.10 Ms Leonard presented the procurement proposal that sought approval for the award criteria for the 
proposed tender for the supply of standard, bespoke and safety critical engineering fasteners and 
that the proposed duration of the contract would be for 3 years with an option to extend by an 
additional 12 months.  It was noted that it was anticipated that the contract value will exceed  
over the potential 4-year term. (the “Fasteners Proposal”). IT WAS RESOLVED that the 
Fasteners Proposal be and is hereby approved. 

 
5179.11 The Board HEREBY NOTED the updated Procurement Schedule for 2022 which had been 

circulated in advance of the Meeting.  

 Ms Leonard left the Meeting  
 

5180 ADMINISTRATIVE ITEMS 
 

 Transactions for Approval, Sealing and Signing 
 
5180.1 Mr McCabe presented the transactions that were required to be approved, executed and sealed 

(details of such had been appended to the Meeting minutes at appendix I, II and III together being 
the “Transactions”) to the Meeting. IT WAS RESOLVED that the Transactions be and are hereby 
approved and that the Transactions be executed and sealed as soon as was practicable. 

 

5181 APPENDICES FOR NOTING  
 

5181.1 The board HEREBY NOTED the 2022 Forward Agenda and SDAG minutes dated 22nd February 
2022.  

 
5182 ANY OTHER BUSINESS 
 
5182.1 It was noted that the next board meeting was scheduled to be held on Tuesday, 30th August 2022 at 

9:00am and would be a hybrid meeting via Microsoft Teams and the Heuston Station board room.  
  
5182.2 There being no further business, the Chair called the Meeting to a close.  

 
Chair      
 
Date       





 
APPENDIX II 

 
 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signing only  
 

1. Supplemental Licence, in duplicate, with Galway City Innovation District Limited to extend 
the licence period by three calendar months from 1st February 2022 to 30th April 2022 in 
respect of the former Guinness Offices and adjacent yard at Ceannt Station, Galway, for a 
licence fee of   
 

2. Licence in triplicate with  in respect of fifteen-month licence for a 
compound area at East Wall Road Yard, for storage of plant and building materials, for a fee 
of  
 

3. Licence in duplicate with ., in respect of telecoms 
equipment on the IÉ Signal Tower at Knockenrehen Road, Arklow, Co. Wicklow for a licence 
period of 5 years, with a right for renewal for a further 5 years, at a licence fee of  
plus VAT per annum, subject to the consumer price index after 5 years. 
 

4. Licence in duplicate with , in respect of telecoms 
equipment on the IÉ Signal Tower at Louisa Bridge, Leixlip, Co. Kildare for a licence period 
of 5 years, with a right for renewal for a further 5 years, at a licence fee of  plus VAT 
per annum, subject to the consumer price index after 5 years. 
 

5. Licence in duplicate with ., in respect of telecoms 
equipment on the IÉ Signal Tower at Ballybrophy, Co. Laois, for a licence period of 5 years, 
with a right for renewal for a further 5 years, at a licence fee of  plus VAT per 
annum, subject to the consumer price index after 5 years. 
 

6. Licence in duplicate with ., in respect of telecoms 
equipment on the IÉ Signal Tower at Woodlawn, Ballinasloe, Co. Galway for a licence period 
of 5 years, with a right for renewal for a further 5 years, at a licence fee of  VAT 
per annum, subject to the consumer price index after 5 years. 
 

7. Licence in duplicate with ., in respect of telecoms 
equipment on the IÉ Signal Tower at Howth Junction, Dublin for a licence period of 5 years, 
with a right for renewal for a further 5 years, at a licence fee of  plus VAT per 
annum, subject to the consumer price index after 5 years. 
 
 
 

 
 
 

 
Company Secretary 
Iarnród Éireann 
28th June 2022 

 
 

 
 
 
 
 
 
 



 
APPENDIX III 

 
 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 

1. NONE.   

 

 

 
Company Secretary 
Iarnród Éireann 
28th June 2022 
 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 
 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

 
IARNRÓD ÉIREANN - IRISH RAIL 

(the “COMPANY or IÉ”)  
 

MINUTES OF THE THREE HUNDRED AND SIXTIETH BOARD MEETING HELD ON 
TUESDAY 30th AUGUST 2022 AT HEUSTON STATION SAINT JOHN'S ROAD WEST, DUBLIN 8 

AND VIA MICROSOFT TEAMS AT 9.00AM  
(the “MEETING”) 

 
 
PRESENT: Mr. Frank Allen Chairperson  
 Ms. Suzy Byrne Director 
 Ms. Valerie Little Director* 
 Mr. Peter Mulholland Director* 
 Mr. Tommy Wynne Director 
 Mr. Jimmy Doran Director 
 Ms Sarah Roarty Director 
  (Collectively referred to as the “Board and/or 

“Directors”) 
 Mr. Dave McCabe Company Secretary 
IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
 Mr. Éamonn Ballance Director Infrastructure Manager 
 Mr. Billy Gilpin Director Railway Undertaking 
 Ms. Sinead Leonard  Chief Procurement Office*/** 
 Mr. Jim Meade Chief Executive 
 Mr. Paul Hendrick Director Capital Investments 
 Mr. Lorcan O’Connor Chief Executive, CIÉ  
 Mr Glenn Carr Director of Commercial Business Units** 
 Mr Patrick Daly  Managing Director of Alba Consulting** 
 Mr Michael Danaher     Infrastructure Head of Programmes & Projects** 
 Mr Barry Kenny  Manager of Corporate Communications**  
 Ms Ruth Baldwin Chief Risk Officer*/**   
*via Microsoft Team 
**for part of the Meeting    
      
MIN NO.  
 
5183     CONSTITUTION OF THE MEETING 
 
5183.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 

and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

 
5183.2 The Chairperson noted the passing of a beloved college and advised that IÉ must ensure that staff’s 

mental health well-being was a priority for the Company. He said that he would write to the family 
to express the Board’s sympathies. 

 
5184 DIRECTORS’ INTERESTS 

 
5184.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 

261, 262 and 263 of the Companies Act, 2014.  
 
 
5185 MINUTES 
 
5185.1 The Chair presented to the Meeting for consideration and, if thought fit, approval of the minutes of 





would require significant interface management. Mr Danaher explained that IÉ must avoid making 
the same mistakes that occurred in the UK with regards to cost escalation and lack of 
communication and adequate planning between different departments. Mr Danaher noted that there 
was close collaboration between his department and the Project Management Office. 

 
 Mr Danaher left the Meeting. Mr Kenny joined the Meeting 
 
 Communications Presentation 
 
5187.6 Mr Kenny provided an overview of the IÉ communications department and noted that IÉ has a 

proactive approach to reputation management and is highly engaged on social media platforms. He 
noted that IÉ’s reputation had been boosted due to its response to Covid-19 but advised that recent 
anti-social behavior incidents had damaged IÉ’s reputation. Mr Kenny advised that IÉ had been 
communicating its joint operations with an Garda Síochána and other measures that have been 
taken to combat anti-social behaviour. He noted that IÉ maintained an excellent relation with the 
Department of Transport and the NTA. Mr Barry reported that his department managed FOI and 
GDPR requests and advised that a number of FOIs had been received with regard to the Bray Air 
Show incident and advised that once the report on the incident had been completed, IÉ would 
provide this report to FOI requesters. 

 
5187.7 Mr Wynne noted that one newspaper publication had published photos of staff members who had 

to attend the coroner’s court, following a self-harm fatality. Mr Kenny noted that his team had 
contacted Photo Agency responsible, and requested that IÉ staff members not be photographed 
when attending coroner’s court for such cases.  

 
 Mr Kenny left the Meeting. Ms Baldwin joined the Meeting 
 
5188 RISK REPORT 
 
5188.1  Ms Baldwin provided an overview of the quarterly risk report to the Directors. In response to a 

query, it was noted that the risk of the CIE Group pension schemes was reviewed at a Group level 
and not at an IE level.  

 
5189 CHIEF EXECUTIVE’S REPORT 
 
5189.1 Mr Meade presented the Chief Executive’s report (“CEO Report”) and KPI Dashboard for the 

Company’s reporting period five (“P5 and/or Period”) that had been included in the board pack.  
 
5189.2 The Directors noted that a safety incident had occurred during the Period and advised that Company 

should ensure that the importance of safety and the culture of a safe work environment be 
communicated throughout the organisation from the top down.  

 
5189.3 Mr Meade reported that an advisory note on the Company’s response to anti-social behaviour had 

been included within the board pack and noted that the Chief Security Officer’s team had been 
expanded and continued to work on joint operations with An Garda Síochána. The Directors noted 
that the Company should communicate the efforts undertook to reduce ASB to stakeholders and 
the general public.  

 
5189.4 The Directors noted that there had been a 50% participation rate for the employee opinion survey. 

Mr Mulholland requested that a breakdown of office based, and non-office-based staff participation 
be advised to the Directors. Action Point – Director of HR 

 
 Financial Report  
 
5189.5 The board noted the contents of the Financial Report included in the board pack. Mr Cronin reported 

that the Irish Revenue self-review had now been completed, with no issue to report.  
 
 Train Operations (“TO”) Report 
 



5189.6 The board noted the contents of the TO Report included in the board pack. Mr Gilpin reported that 
Railtours Ireland had now recommenced operations.  

.   
 Infrastructure Manager Report (the “IM Report”) 
 
5189.7 The Board noted the contents of the IM Report included in the board pack. 
  
 Capital Investments Report  
  
5189.10 The Board noted the contents of the Capital Investments Report included in the board pack. In 

response to a query, Mr Hendrick advised that a meeting between the Company and Arup’s CEO 
had been scheduled to resolve issues with regards to their claim.  

 
5190 ADVISORY/POLICY PAPERS 
 
 Board Safety Committee (“BSC”) Report  
 
5190.1 The Board noted the contents of the SDAG Report.  
 
 Audit and Risk Committee (“ARC”) Report  
 
5190.2 The Board noted the contents of the ARC Report. Ms Little noted that the ARC was recommending 

the reappointment of the auditors to the Directors. IT WAS RESOLVED that subject to the consent 
of the Minister for Transport that Mazars Ireland LLP, Chartered Accountants and Registered 
Auditors, be and are hereby appointed Auditors for the year ended 31st December 2022; and that 
the remuneration of the auditors be fixed at no more than plus VAT for the 2022 audit, and 

plus VAT for tax compliance services." 
 
 Capital Investments Advisory Group (“SDAG”) Report  
 
5190.3  The Board noted the contents of the CIAG Report.  
 
 Service Delivery Advisory Group (“SDAG”) Report  
 
5190.4 The Board noted the contents of the SDAG Report.  
 

June Report to Minister 
 
5190.5 The Board noted the contents of the Chairperson’s Report to the Minister for Transport.  
 
5191 CAPITAL EXPENDITURE 
 
 Capital Expenditure Proposals 
 

5191.1  The board noted that approval was sought for the additional expenditure of  in total to 
progress Work Packages 1 & 2 (see Section 3.1 below) of the Cork Area Commuter Rail 
Programme as follows: 

 Expenditure of  for the Contract Award, Construction & Implementation and Close 
Out & Review (Phases 6 & 7 of the Project Management Procedures) for the Kent Station 
Through Platform project (Work Package 1 of the wider Cork Area Commuter Rail 
Programme). 

 Expenditure of for the Detailed Design, Contract Award, Construction & 
Implementation and Close Out & Review (Phases 5, 6 & 7 of the Project Management 
Procedures) for the Signalling & Telecommunications Upgrade project. The Signalling & 
Telecommunications Upgrade project is being delivered using a Design & Build Contract so 
Phase 5 (Detailed Design) will be progressed following award of the Design & Build Contract 
(Work Package 2 of the wider Cork Area Commuter Rail Programme). 











5195.1 It was noted that the next board meeting was scheduled to be held on Tuesday, 18th October 2022 
at 9:00am and would be a hybrid meeting via Microsoft Teams and the Drogheda Station board 
room.  

  
5195.2 There being no further business, the Chair called the Meeting to a close.  
 

 
Chair      
 
Date       





APPENDIX II 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signing only  
 

1. Supplemental Licence in duplicate with Mythen Construction to extend the licence period of 
the original licence, dated 21st December 2021, by 13 weeks and two days from 12th April 
2022 until 14th July 2022 in order to undertake repair works on the GSWR North Wall Branch 
adjacent to the 1 milepost for a consideration of    
 

2. Licence in duplicate with  for a storage container to be located at Sutton DART 
Station, Sutton, Co. Dublin for a period of 5 years from 1st July 2022 for a licence fee of 

(if demanded) annually in advance.   
 

3. Licence in duplicate with Berwick Solicitors in respect of office and car parking at 16 Eyre 
Square, Galway at a monthly fee of  until 31st October 2020 or such later date as may 
be agreed by CIÉ. 

 
4. Licence in duplicate with Mocha Beans Limited in respect of the retail kiosk at Ceannt Station, 

Galway from September 2022 at a licence fee of  per annum or  of turnover 
whichever is the greater. 
 
 
 

 
 
 

 
Company Secretary 
Iarnród Éireann 
30th August 2022 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 
1. Single copy Agreement with Dublin City Council relating to the closure of the public road, 

Broombridge Road, Dublin 7 from 19.30hrs on Wednesday 24th August 2022 to 07.00hrs on 
Thursday 25th August 2022. 

Company Secretary 
Iarnród Éireann 
30th August 2022 
 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

IARNRÓD ÉIREANN - IRISH RAIL 
(the “COMPANY or IÉ”)  

MINUTES OF THE THREE HUNDRED AND SIXTIETH-FIRST BOARD MEETING HELD ON 
TUESDAY 25th OCTOBER 2022 AT MCBRIDE STATION DUBLIN ROAD DROGHEDA CO. 

LOUTH, A92 W422 AND VIA MICROSOFT TEAMS AT 9.00AM (the “MEETING”) 

PRESENT: Mr. Frank Allen Chairperson 
Ms. Suzy Byrne Director 
Ms. Valerie Little Director 
Mr. Peter Mulholland Director 
Mr. Tommy Wynne Director 
Mr. Jimmy Doran Director 
Ms Sarah Roarty Director 
Mr Pat O’Donoghue  Director 

APOLOGIES: Ms. Gwendoline Cazenave Director 

(Collectively referred to as the “Board and/or 
“Directors”) 

Mr. Dave McCabe Company Secretary 

IN ATTENDANCE:  Mr. Aidan Cronin Chief Finance Officer 
Mr. Éamonn Ballance Director Infrastructure Manager 
Mr. Billy Gilpin Director Railway Undertaking 
Ms. Sinead Leonard  Chief Procurement Office*/** 
Mr. Jim Meade Chief Executive 
Mr. Paul Hendrick Director Capital Investments 
Mr. Lorcan O’Connor Chief Executive, CIÉ  
Mr Michael Danaher    Infrastructure Head of Programmes & Projects*/** 
Ms Ruth Baldwin Chief Risk Officer*/**   
Mr Peter Smyth  Chief Mechanical Engineer (“CME”) ** 
Mr Jude Carey  IM Head of Asset Management*/**  

*via Microsoft Team
**for part of the Meeting

MIN NO.  

5196    CONSTITUTION OF THE MEETING 

5196.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 
and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

5196.2 The Chairperson noted Mr O’Donoghue and Ms Cazenave had recently been appointed as Directors 
of IÉ. Mr O’Donoghue was welcomed to the meeting. Ms Cazenave sent her apologies and 
explained that she had certain commitments from prior to her appointment that precluded her 
attendance at the Meeting.  

5197 DIRECTORS’ INTERESTS 

5197.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 
261, 262 and 263 of the Companies Act, 2014. 



 
 
5198 MINUTES 
 
5198.1 The Chairperson presented to the Meeting for consideration and, if thought fit, approval of the 

minutes of the board meeting of the Company held on 30th August 2022 which had been circulated 
in advance of the Meeting (the “Previous Minutes”). IT WAS RESOLVED that the Previous 
Minutes be and are hereby approved and that the signing of same by the Chairperson of the meeting 
be and is hereby approved. 

 
5199 ACTION POINTS OF PREVIOUS BOARD MEETINGS 
 
5199.1 The Directors reviewed the updated schedule of action points and noted that the action points had 

been closed prior to the Meeting.  
 
      Mr Carey joined the Meeting 
 
5200 STRATEGY  
 
 Infrastructure Manager (IM) Asset Innovation 
 
5200.1 Mr Carey reported that IÉ sought to improve its asset information systems with transformational 

projects such as Mobility, Digital Twin and a new Enterprise Asset Management. He noted that the 
systems will have 600 active users and would be used by the CCE, SET, Buildings/Facilities and 
Safety departments and would have 150,000 scripts processed a year. He noted that the project 
would be delivered by a dedicated transformation team. Mr Carey advised that integration was key 
to the overall project and IÉ needed to ensure that digital systems communicated with each other, 
in addition to linking with older systems. Mr Carey noted that the SAP system had an end-of-life 
in 2027 and that the IÉ asset management system would be integrated with all systems and move 
into intelligent asset management. He noted that the digital EAM version would provide real time 
information, that would be linked with Digital Twin and the NTCC. Mr Carey explained that the 
value proposition was in a fully integrated, best of breed and usable EAM and would cost  
per annum for 20 years or  overall.  

 
 Mr Carey left the Meeting. Mr Danaher joined the Meeting  
 
 East Coast Railway Infrastructure Protection Projects (“ECRIPP”) Presentation                                                                       
 
5200.2 Mr Danaher reported on the progress of the ECRIPP projects. He reported that the changes in 

climate patterns are resulting in an increased frequency of extreme weather events with Ireland 
having observed three of the worst storms in its history during the previous 11 years. He noted that 
IÉ regularly conducts inspections and interventions to maintain IÉ’s existing railway. Mr Danaher 
cautioned that the impacts of coastal erosion are real, tangible and, if left unattended, will result in 
environmental and infrastructural loss.  

 
5200.3 Mr Danaher reported that the ECRIPP contract had been awarded to Jacobs Engineering. Mr 

Danaher noted that the Dublin to Rosslare route length is 168km and the Dublin to Wicklow route 
is 60km overall. He advised that the overall cost estimate was  approx. with a delivery 
timeframe of 10 years. Mr Danaher explained that some of the key challenges are aligning 
stakeholders, the development of engineering solutions, acquiring planning approvals, the 
development of funding applications, the safe delivery of the different project phases and deciding 
on asset ownership post construction. He advised that IÉ were to produce a planning strategy report 
by December 2022 and also produce design proposals for Killiney, Bray Head and Rosslare. He 
noted that modelling would be done during the next two winters. Mr Danaher reported that an 
application for planning is to be launched in December 2024. 

 
 Mr Danaher left the Meeting.  
 
 Safety Plan Approval  
 















 
5207 ADMINISTRATIVE ITEMS 

 
 Transactions for Approval, Sealing and Signing 
 
5207.1 Mr McCabe presented the transactions that were required to be approved, executed and sealed 

(details of such had been appended to the Meeting minutes at appendix I, II and III together being 
the “Transactions”) to the Meeting. IT WAS RESOLVED that the Transactions be and are hereby 
approved and that the Transactions be executed and sealed as soon as was practicable. 

 

5208 APPENDICES FOR NOTING  
 

5194.1 The board HEREBY NOTED the 2022 Forward Agenda, CIAG and SDAG minutes dated 17th 
August 2022, the ARC minutes dated 9th May and 22nd August 2022, the BSC minutes 10th August 
2022 and the HRAG minutes dated 6th May 2022.   

 
5209 ANY OTHER BUSINESS 
 
5209.1 It was noted that the next board meeting was scheduled to be held on Tuesday, 29th November 2022 

and would be a hybrid meeting via Microsoft Teams and the Dean board room located in Cork city.   
  
5209.2 There being no further business, the Chairperson called the Meeting to a close.  
 

 
Chair      
 
Date       







APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 
1. N/A 

Company Secretary 
Iarnród Éireann 
25th October 2022 
 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

IARNRÓD ÉIREANN - IRISH RAIL 
(the “COMPANY or IÉ”)  

MINUTES OF THE THREE HUNDRED AND SIXTIETH-FIRST BOARD MEETING HELD ON 
TUESDAY 29TH NOVEMBER 2022 AT THE DEAN HOTEL, HORGAN'S QUAY, RAILWAY ST, 

NORTHERN QUARTER, CORK AND VIA MICROSOFT TEAMS AT 11.00AM  
(THE “MEETING”) 

PRESENT: Mr. Frank Allen Chairperson 
Ms. Suzy Byrne Director 
Mr. Peter Mulholland Director 
Mr. Tommy Wynne Director 
Mr. Jimmy Doran Director 
Ms. Sarah Roarty Director 
Mr. Pat O’Donoghue  Director 
Ms. Gwendoline Cazenave Director* 

(Collectively referred to as the “Board and/or 
“Directors”) 

Mr. Dave McCabe Company Secretary 

APOLOGIES:  Ms. Valerie Little Director 

IN ATTENDANCE: Mr. Jim Meade Chief Executive Officer 
Mr. Aidan Cronin Chief Finance Officer 
Mr. Éamonn Ballance Director Infrastructure Manager 
Mr. Billy Gilpin Director Railway Undertaking 
Ms. Sinead Leonard  Chief Procurement Office** 
Mr. Paul Hendrick Director Capital Investments 
Mr. Lorcan O’Connor Chief Executive, CIÉ  
Mr Aidan Reid     Chief Security Officer** 
Mr Mick McMahon Chief Information Officer** 
Mr AJ Cronin   Delivery Manager - Cork Area Commuter** 

*via Microsoft Team
**for part of the Meeting

MIN NO. 

5210   CONSTITUTION OF THE MEETING 

5210.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 
and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

5210.2 The Directors held a private discussion. 

Mr Meade, Mr Cronin, Mr O’Connor, Mr Ballance, Mr Hendrick and Mr Gilpin entered the 
Meeting 

5210.3  The Chairperson noted that the service level agreements (“SLA”) had yet to be finalised between 
IÉ and CIÉ and noted that the IÉ audit and risk committee was to take the matter under review.   



5211 DIRECTORS’ INTERESTS 
 

5211.1 It was noted that no Director had any conflicts of interest to declare as pursuant to Section 231, 
261, 262 and 263 of the Companies Act, 2014.  

 
 
5212 MINUTES 
 
5212.1 The Chairperson presented to the Meeting for consideration and, if thought fit, approval of the 

minutes of the board meeting of the Company held on 19th October 2022 which had been circulated 
in advance of the Meeting (the “Previous Minutes”). IT WAS RESOLVED that the Previous 
Minutes be and are hereby approved and that the signing of same by the Chairperson of the meeting 
be and is hereby approved. 

 
5213 ACTION POINTS OF PREVIOUS BOARD MEETINGS 
 
5213.1 The Directors reviewed the updated schedule of action points and noted that the action points had 

been closed prior to the Meeting.  
 
      Mr Reid joined the Meeting 
 
5214 STRATEGY  
 
 Chief Security Adviser (“CSA”) Presentation 
 
5214.1 The CSA noted that IÉ led the NTA’s working group review of crime and anti-social behaviour 

(“ASB”) categories across public transport providers to align with An Garda Síochána’s (“AGS”) 
PULSE system. The CSA noted that IÉ’s Security Control Centre at Howth Junction was overseen 
by an Enforcement and Compliance Manager along with three IÉ Supervisors to co-ordinate 
enforcement across the network, including coordinating and leading joint public order/public safety 
operations with AGS. He advised that Operation Saul saw dedicated Garda Uniform and Plain 
Clothes Specialist Units operation in support of Public Transport across the network. The CSA 
advised that there was a CCTV upgrade programme underway for high-risk stations and that the 
NTA Working Group was progressing intelligent transport initiatives with upgrade to technologies 
and systems. Mr Mulholland advised that it was important that IÉ communicate efforts to combat 
ASB to provide assure to the public that railway transport was a safe way to travel. Mr Wynne 
advised that once notified by IÉ staff, AGS would be waiting at the next station to assist with AGS 
which has made a major positive impact for frontline staff. Mr Doran queried if IÉ held talks to 
school children regarding the dangers of ASB. The CSA replied that IÉ did hold talks in schools 
such as in Shankill, where IÉ cautioned on the dangers of dangling feet over platforms.  

 
5214.2 The CSA reported that a successful International Level Crossing Awareness Day 2022 had been 

co-ordinated across the network, with six high risk level crossings targeted with joint Garda, Road 
Safety Authority and Iarnród Éireann checkpoints.  

 
5214.3 The CSA advised that four Spanish Nationals were convicted and sentenced before the Dublin 

Circuit Criminal Courts for criminal damage of  to IÉ rolling stock on 18th July 2022.  He 
noted that tourism graffiti has been a key issue also in other European cities such as Berlin, Paris, 
Madrid etc. and advised that a EUROPOL team was now working in close cooperation with an 
AGS following the successful prosecution.  

 
5214.4 Ms Byrne queried if IÉ were pursing bridge strike prosecutions. The CSA replied that bridge strikes 

fall under the  road traffic acts and noted that IÉ works close with AGS to prosecute. 
 
 Mr Reid left the Meeting. Mr McMahon joined the Meeting  
 
 Chief Information Officer (“CIO”) Presentation                                                                       
 
5214.5 The CIO provided an overview of the enterprise resource planning (“ERP”) system upgrade plan, 

which is to be used for the recording of accounts, IM and rolling stock maintenance and advised 











5219.4  Ms Leonard presented the procurement proposal that sought approval to award a contract to 
Rhomberg Sersa Ireland Ltd for the mid-life refurbishments of five infrastructure on-track 
maintenance machines at an estimated cost of  (the “OTM Proposal”) and noted that the 
funding source for this contract was from the MAC. IT WAS RESOLVED that OTM Proposal be 
approved in the form presented to the Meeting.  

 
5219.5 Ms Leonard presented the procurement proposal that sought to approve the award of call-off 

contracts to facilitate the leasing of commercial & passenger electric vehicles throughout 2023 and 
2024, up to a total estimated cost of (the “EV Proposal”) IT WAS RESOLVED that the 
EV Proposal be approved in the form presented to the Meeting.  

5219.6 Ms Leonard presented the procurement proposal paper that sought for the selection and award 
criteria to facilitate a tender process to appoint a consultant for the provision of  multi- disciplinary 
consultancy services for Heuston Masterplan Preliminary Design Stakeholder Relocation (Phase 
3), with options to deliver the Planning & Statutory Process, Detailed Design & Tender Process 
and Contract Award, Construction & Implementation (Phase 4-6) with an estimated value of 

 with the primary funding source from IÉ. (the “Heuston Masterplan Proposal”). IT WAS 
RESOLVED that the Heuston Masterplan be and is hereby approved.   

5219.7 Ms Leonard presented the procurement proposal paper that sought approval to enter a five-year 
multi-lot, multi-party Framework Agreement for the provision of building and structures 
maintenance services.  It was noted that approval was also sought to award a three-year contract 
with an option to extend for an additional period of 2 years for Lot 1 with the total value of Lot 1 
being anticipated to be  over the five-year term. It was noted that the total estimated value of 
services and works to be awarded under the agreement over the five-year period was just under 

 excluding VAT. She noted that the value may increase or decrease in accordance with IÉ’s 
requirements during the term and the funding source for this Framework Agreement would come 
from NTA funding, Station Access Agreement and the MAC (the “BF Maintenance Proposal”). 
IT WAS RESOLVED that the BF Maintenance Proposal be approved.  

5219.8 Ms Leonard presented the procurement proposal that sought approval to grant delegated authority 
to the CEO to approve a contract to at an estimated value of  for Lot 1 the Provision of 
Logistics Transport Services between the UK and the Republic of Ireland; UK and Northern 
Ireland; Germany and the Republic of Ireland and to approve a contract at an estimated value of 

 Lot 2 the Provision of Transport Services in the Republic of Ireland the Supply of Irish 
Distribution Services for Navigator Freight. It was noted that the term of each contract would be 5 
years and would be funded from Navigator Freight’s annual budgets (the “Navigator Proposal”). 
IT WAS RESOLVED that the Navigator Proposal be approved.   

5219.9 Ms Leonard presented the procurement proposal that sought approval for the selection and award 
criteria for the proposed pre-qualification and tender process for the supply, electrical fit-out and 
general maintenance of wayside cabinets. It was noted that this agreement would operate for a 
period of 5 years with an option to extend annually for up to a maximum agreement term of 8 years, 
with the estimated spend under this agreement bring  and the funding source for this contract 
being both the MAC and Telecoms Annual Maintenance. (the “Wayside Cabinets Proposal”). IT 
WAS RESOLVED that the Wayside Cabinets Proposal be and is hereby approved.  

5219.10 Ms Leonard presented the procurement proposal that sought approval for the selection and award 
criteria for the proposed pre-qualification and tender process for the establishment of a Framework 
Agreement for the Supply of Signalling, Electrical and Telecoms Cable and this agreement would 
operate for a period of 4 years and the estimated spend under this agreement was  excluding.  
It was noted that the funding source for this contract would be both the MAC and authorised capital 
projects. (the “Cable Proposal”). IT WAS RESOLVED that the Cable Proposal be approved. 

5219.11 Ms Leonard presented the procurement proposal that sought approval for the selection and award 
criteria for the proposed pre-qualification and tender process for the establishment of a Framework 
Agreement for the Supply of Signalling, Electrical and Telecoms Cable and this agreement would 
operate for a period of 4 years and the estimated spend under this agreement was  excluding.  
It was noted that the funding source for this contract would be both the MAC and authorised capital 
projects. (the “Cable Proposal”). IT WAS RESOLVED that the Cable Proposal be approved. 

5219.12 Ms Leonard presented the procurement proposal that sought approval for the selection criteria to 
facilitate the commencement of the procurement process for a fully managed cleaning service 
contract. It is proposed to award a 3-year contract with an option to extend for up to 2 additional 





5121.1 The board HEREBY NOTED the 2022 & 2023 Forward Agendas, CIAG and SDAG minutes 
dated 16th October 2022. 

 
5209 ANY OTHER BUSINESS 
 
5209.1 It was noted that the next board meeting was scheduled to be held on 18th January 2023. 
  
5209.2 There being no further business, the Chairperson called the Meeting to a close.  
 

 
Chair      
 
Date       





APPENDIX II 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signing only  
 

 
1. Supplemental Licence with John Sisk & Sons for 3 months, from 1st June 2021 until 31st August 

2021, or such later date as may be agreed by CIE, in respect of 0.25 hectares at Ceannt Station Galway 
to be used as a compound for site offices and car parking. 

 
2. Licence in duplicate with Curtis Napier for 1 year, for a mobile coffee truck at Sligo Station for a fee 

of per annum plus VAT. 
 
3. Licence in duplicate with  for 1 year, for a mobile coffee kiosk at Rush and Lusk 

Station for a fee of  per annum plus VAT. 
 

Company Secretary 
Iarnród Éireann 
29th November 2022 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 
1. N/A 

Company Secretary 
Iarnród Éireann 
29th November 2022 
 

 

 



STRICTLY PRIVATE AND CONFIDENTIAL 
 

IN ACCORDANCE WITH THE TERMS OF SECTION 22 OF THE TRANSPORT 
(RE-ORGANISATION OF CÓRAS IOMPAIR ÉIREANN) ACT, 1986 

 
IARNRÓD ÉIREANN - IRISH RAIL 

(the “COMPANY or IÉ”)  
 

MINUTES OF THE THREE HUNDRED AND SIXTIETH-SECOND BOARD MEETING HELD ON 
WEDNESDAY, 18th JANUARY 2023 AT ROSSLARE HARBOUR, CO. WEXFORD. EIRCODE, Y35 

PH4 AND VIA MICROSOFT TEAMS AT 9.00AM  
(THE “MEETING”) 

 
 
PRESENT: Mr. Frank Allen Chairperson  
 Ms. Suzy Byrne Director 
 Mr. Peter Mulholland Director 
 Mr. Tommy Wynne Director 
 Mr. Jimmy Doran Director 
 Ms. Sarah Roarty Director 
 Mr. Pat O’Donoghue  Director 
 Ms Valerie Little Director 
 
  (Collectively referred to as the “Board and/or 

“Directors”) 
 Mr. Dave McCabe Company Secretary 
 
APOLOGIES:  Ms. Gwendoline Cazenave Director 
 
IN ATTENDANCE:  Mr. Jim Meade Chief Executive Officer 
 Mr. Aidan Cronin Chief Finance Officer 
 Mr. Éamonn Ballance Director Infrastructure Manager 
 Mr. Billy Gilpin Director Railway Undertaking 
 Mr. Paul Hendrick Director Capital Investments 
 Mr. Lorcan O’Connor Chief Executive, CIÉ  
 Mr Glen Carr     Director of Business Units 
 Mr James Dunne Head of Transport Planning 
 Mr Michael Power  Head of Transformation    

   
MIN NO.  
 
5222    CONSTITUTION OF THE MEETING 
 
5222.1 It was noted that notice of the Meeting had been given to all Directors, that a quorum was present 

and that the Meeting was validly constituted in accordance with the Company's Constitution and 
that Mr Allen would act as Chairperson.  

 
5222.2 The Directors held a private discussion.  
 
 Mr Meade, Mr Cronin, Mr O’Connor, Mr Ballance, Mr Hendrick, Mr Gilpin, Mr Carr, Mr Dunne 

and Mr Power entered the Meeting,  
 

5222.3      The Chairperson noted that an external Board effectiveness review was on-going and that 
consultants would contact Directors individually.   

 

5222.4  Mr Gilpin reported efforts were on-going to reintroduce catering on rail services, within reasonable 
budgets and advised that this matter has been the subject of extensive engagement with contractors 
and procurement exercises. He further reported that on-board catering would be introduced for 











 
 

APPENDIX III 
 

 

TRANSACTIONS FOR APPROVAL AND SEALING 
 

Signed since the last meeting and to be ratified:  
 
1. Variation Agreement (No. 17) to Master Licence Agreement with NBI Infrastructure DAC in 

relation to track crossings broadband infrastructure, Mullingar OBG65, Mullingar UBG70, 
Roscrea XN006, Tipperary OBL34, Tipperary UBL65, Tipperary UBL69, Redcross OBR179, 
Redcross XR031, Redcross XR033, Redcross XR039, Redcross APRD-036-0300 (Mackey’s 
PW Access Point), Tipperary MP-HN2CK-109.814 (Near APCD-109-0952). 

 

2. Variation Agreement (No. 18) to Master Licence Agreement with NBI Infrastructure DAC in 
relation to track crossings broadband infrastructure, Waterford UBL186, Waterford 
UBKW105, Dunboyne XG012, Dunboyne OBG23, Rathmore XT059, Rathmore XT061, 
Roscrea OBN24, Longford OBS469, Rathmore OBT37, Rathmore OBT39, Rathmore 
OBT43, Rathmore OBT51, Rathmore XT054, Rathmore XT086. 

 

3. Variation Agreement (No. 19) to Master Licence Agreement with NBI Infrastructure DAC in 
relation to track crossings broadband infrastructure, Redcross UBR174, Redcross UBR163, 
Redcross MP-SJ2WX-27,1600 (Near OBR159A), Rathmore OBT35, Carrick on Shannon 
UBS536. 

 
Company Secretary 
Iarnród Éireann 
18th January 2023 

 
 

 

 




